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VEDIC MATHEMATICS VERSUS REAL MATHEMATICS

It is a contemporary reality that a segment of intelligentsia supported by ruling dispensation has been
continuously making hollow claims in the tradition of Indian spectrum of science and culture. They are
making their claims by illogically and irrationally interpreting the Vedas and Upanishads to establish their
false notions and cannotions. This approach and attitude by ignoring the realities and advancements in the
world of science and culture will certainly negate the value of great Indian contribution and tradition to the
world of science and culture .As always happen with the Hindutva brigade, they are not satisfied by claiming
the real advances that took place in Indian science and mathematics instead of their false claims of Vedic
science and mathematics. They also make fraudulent claims for the wisdom of Vedas and its advanced
knowledge. Such claims have been made by Bharathikrishna Theerthaji, the late Sankaracharya of Puri,
regarding what he called Vedic mathematics. This so-called Vedic mathematics is just a set of tricks or
gimmicks for some specific calculations, it has little to do with mathematics as we know it today and in the
age of calculators and computers, has virtually no value.

In this context it is imperative to see the scientific and real base of the growth and development of knowledge
in the areas of real mathematics and original and scientific contribution of India. Aryabhatta marks the
beginning of classical age of Indian mathematics. He was born in 476 AD, had clearly formulated the place
value notation in his Magnum Opus Aryabhatiya. The major contribution of the Indian Mathematicians was
to treat zero not as a null symbol, but as a number and provide the rules for its use in arithmetical
operations.Varahamihira, the younger contemporary of Aryabhatta was the first to use Zero in mathematical
operations. However Brahmagupta as the first to formulate the mathematical rules for using zero as a
number It is also interesting to note that the Indian Numbers system not only evolved the three major
components of the system but also provided the current symbols of numbers themselves. These are derived
from numerals used in the Brahmi script.Brahmi was widely used to write Prakit in which major Jain
mathematical text were composed. Unlike the Vedas, Jain Mathematical text were not based on Brahmanical
rituals.Jains believed that mathematics itself was an exercise in reaching higher consciousness, much like
that of the ancient mathematicians in Greece.

The history of India’s development of the modern number system and zero is similar .Apart from the actual
symbols of numbers; there are three important elements that constitute the modern number system-the
place value notation, base 10 and use of zero as a number.

Babylon and India made major contributions in the development of the place value notation. In this notation,
anumber has value based on the position it occupies in the number. Example: In 77, though both the numbers
are seven ,the value of the first 7 is seventy and the value of the second 7 is seven. In roman numerals , it
would be written as LXVII, where L is 50,X is10 again Xis 10,V is 5 ,l is one and | is one, totaling 77.

It seems that in the Roman number system, computations are obviously extremely cumbersome. The place
value notation makes the basic arithmetic operations- addition, subtraction, multiplication and division-
much simpler, allowing for the complex calculations required in Commerce, Engineering, Astronomy and
Physics. This is the real Indian contribution on mathematics.
This being the reality, it is high time to stop these gestures and come to reality for accepting the science of
development with true spirit of value and universal acceptance.
Dr.J.Rajan
Chief Editor
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RE-READING THE ECONOMIC ESSENCE OF
THE HOLY QURAN

*Ampotti A.K.

Abstract

The economic philosophy of Islam is a harmonious blending of the material and
the moral. Islam urges the Muslims to strive for the natural effort on a footing of
strong moral foundation. Though Islam declares that the absolute ownership of
everything belongs to God, it recognises the holding of private property by Muslims
but without sacrificing spiritual ideals. It prohibits acquiring private property though
unlawful means. Tauhid forms the cornerstone of the Islamic system, and this means
that no man has the right to claim a bigger share in the natural resources. Gross
inequalities of income and wealth are repugnant to its spirit. What Islam emphasises is
distributive justice by which every individual is guaranteed a good standard of living.
The Quran does not provide inequality, and it upholds fair and equitable distribution
of wealth and ensures that essentials of life are provided to all.

I ntroduction

The article Re-reading the economic essence of the Holy Quran attemptsto state
clearly theeconomic philosophy of theHoly Quran. It bringsout the premisesof aneconomic
sructure, if implemented, would beradicaly different from theexisting economic systems
intheworld. In thisregard, the |slamic economic system requires to be examined on

*  Asst. Professor, Department of Islamic Studies, University of Kerala.



6 Re-Reading The Economic Essence of The Holy Quran

purely rational groundsto bring out itsclose bearing on the complex economic and socia
problemsthat face ustoday. It would demarcateit from the major economic systems, viz.
capitalism, socialismand fascism, which haveleft behind aseriesof bewildering problems
unsolved. Thisarticleisintended to serve asawindow on the various el ementswhich
congtituteldamic economics.

Objective

Theobjectiveof thisarticleisto bring out the various aspects of theldamic economic
systemand how it seeksto create an egditarian society without restricting individua freedom
andwithout givingindividua sunlimited rightsto endanger thesocid wefareof thecommunity.
Thustheartideintendsto makeacomparison of theldamic economic sysemwith capitaism
and communism.

M ethodology

Themethodology used inthearticleisanalytical and, asthetitle of thearticleisRe-
reading the economic essence of the Holy Quran, the primary source used isthe Holy
Quran. Besidesthe primary source, secondary sourceisalso used.

Idamic economic system isaharmoniousblending of thematerial and themoral in
that it urgesthe Muslimsto strive for the material effort on afooting of strong mora
foundation. Economics hassuch asignificant roleinthe social structureof ISamthat it
formsasubject of Revelation. The Quran offerspeace and plenty to thosewho follow its
economic code and scarcity to thosewho turn away fromit.  1damic economicsstresses
the creation of asocial order inwhichjustice, equity and benevolent conduct prevail in
individual lives, permeate collectiveliving and ensurethe well- being of human kind.
Accordingtoldam,” mankindisonesinglenation” 2 universalism, brotherhood of manand
theunity of thehuman race being itsbasi ¢ concepts. Inthisperspective, |amic economics
turnsout to be coincidental with * globa economics’ trying to bring about thewelfare of al
mankind inits diverse aspects. | slamic economic theory, it must be noted, isradically
different from neo- classica Marxian economictheory inthat Idamic man’snatureispart
man-madeand part divinely- ordained. In Idamic system onecanfind aharmoniousblending
of real andideal, human and divine, secular and sacred, worldly and other- worldly. This
presentsaproblemintermsof predictable behaviour.®

Thebas ¢ economic concept sressed inthe Quranisthat al natural meansof production
and resources which contributesto man'sliving are but the creationsof God and itishe
who put them at hisdisposa for hisexploitation.* The Quran unequivocally declaresthat
the absol ute ownership of everything belongsto God alone® and Heisthe soleand only
owner of al thingsinthe heavensand the earth.® Theseverses, however, do not imply that

Vol. XVI No. | ¢ January - June2015



Ampotti A K. 7

the Quran doesnot recognisetheright of holding private property andthat it isinfavour of
nationalisation. In Islam private property isupheld asaprinciple, though restrictionsare
imposed upon it under certain conditions. ISlamisnot an asceticreligion, and it enjoins
man to partake of good things that God has provided” and enjoy the bounties of God,
provided hedoesit within theframework of thevaluesof righteousliving through which
|slam seeksto promote human welfare. Ilam, infact, standsfor harmony between the
material and themoral, and it urgesthe Muslimsto provideaspiritual orientationto the
materia effort. The Prophet hassaid: “ Thereisnothing wronginweath for himwhofears
God.” Thus while the Muslims could pursue an economically fuller and prosperous
life, they should not ignore spiritual valuesand indulgein unfair meansto achievethe
same?

Inthisregard, the Quran verse“ Theworldly possessionsare but trifling, itisthe
Hereafter whichisbetter for thosewho fear God”® requiresto bealuded to. Theworldly
possessions are trifling not in the absol ute sense, but only when they are compared to
spiritud values. Thatisto say, theworldly possess onscould be acquired without sacrificing
spiritua ideals. Idam prohibitsonly acquiring property through unlawful meansasitinthe
long run brings about destruction of the people concerned.*°

Idamic economic systemiscentered on Tauhid,™ andthemereassertionthat Allahis
the creator of the Universe does not make acomprehensive concept. Tauhidisinfact the
cornerstone of theldamic system, and it brings out how manisrelated to other meninthe
light of hisrelationship with Allah. In economictermsit meansthat no man hastheright to
clamabigger sharein the natural resources since he doesnot create natural resources
independently. Idamisintensaly committed to human brotherhood, and socia and economic
justice, and assuch grossinequalities of incomeand wedthisrepugnant toitsspirit. Since
all resourcesare” giftsof God to al human beings’ 2 thereisno logicinthe concentration
of thesameinfew hands. What |lam emphasisesisdistributive justice by which every
individua isguaranteed agood standard of living. Thisisintunewiththeldamicregard for
thedignity of manwhichfindsexpressonwhenmanisdescribed as* God'svicegerent on
earth”® That iswhy Idammakesit obligatory for every Mudim, the payment of the capita
levy cdledtheZakat.* Idamthusisopposed to giving individua sunlimited rightsto endanger
the social wefareof the community and at the sametime preventing theindividualsfrom
enjoying thefull benefitsin the society. It takesamid- way approach; it standsfor the
interestsof thecommunity, without denying theindividua sthe benefitsinthe society. The
right of private property can be better understood only in relation to the community. Ilam
restrictsright of ownership whenit resultsin harm to the community.®®

The Quran verse “He placed therein firm hillsrising aboveit, and blessed it and
measured thereinitssubstancein four Days, dlikefor (al) who ask” ¢ hasbeen interpreted

Review of Social Sciences



8 Re-Reading The Economic Essence of The Holy Quran

to mean that the Quran desiresto distribute all the meansof livelihood inthe earth equally
among men. Sincethisispossibleunder nationalization, it hasbeen further interpreted that
the Quran favoursnationalisation. Thefact of thematter isthat thisverse cannot be applied
to human beingsalone, and “thosewho ask” appliesto animalsalso, asistheir means of
substances have al so been placed by God inthe earth. That isto say thereisno pointin
restricting equality to human beingsalone.r” Idam, in unequivocal terms, stressesthe need
of providing for the poor and theway suggested for attaining the objectiveisto spend for
the poor and the needy by the well-to-do section of the society. For Allah has made it
obligatory on all the producers of wealth to pass on to the needy and the poor some
portion of their wealth. Indoing so they aredischarging their obligation to “ thebeggar and
the destitute “who are entitled to sharein wealth asamatter of right.*® The Quran also
speaksof the need of the state collecting afixed portion of it and spending it for the same
purpose. All thiswould prevent the concentration of wealthin afew hands.

Idamwhich standsfor universa brotherhood and equa treatment of al individuasin
society and beforethelaw triesto ensurefor theredlization of thesethingsthrough economic
justice. The Quran urgesMudimsnot to withhold thingswhich arejustly dueto others'®,
whichmeansthat anindividua should get what isreally dueto him, and there should beno
exploitation of oneindividual by another. When it comesto the question of therelaionship
between the empl oyee and the empl oyee, I am saysthat there should bejustice between
them and that theemployeeisentitled to get ajust wagefor thework he hasdone. Bukhari
saysthat the Prophet has warned those employerswho do not pay the employeestheir
duewagesof God'sdispleasureon the Day of Judgment. Idam, because of itscommitment
tojustice, protectstheemployer also by asking the employeeto do hiswork honestly and
conscientioudy.®

The Quran does not provide dead equality, and the natural equality is something
whichissuesfrom Hisown dispensation. It upholdsthefair and equitabl e distribution of
wealth and ensuresthat essentialsof lifeare providedto al. Men areborn with different
capacities, and assuchinequditiesof wedth are necessary to someextent. But theargument
that equality isto be substituted by dead equality issomething whichiscontrary tothe
teachings of the Quran. The Quran doesnot prescribe that men should not have anything
to do with the bounties created by Him, and the only thing isthat they should use and
exploit what ispureand lawful, in which moderation should be observed. Weal th should
not be amassed in acovetousway, and even the properly acquired wealth should not be
used in wasteful pursuits. The properties, wealth and incomesthat belong to the State
should not beused for thewelfare of therich classesonly but of al aike, and particularly
to the poor.
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Discussion

Thedegreeof mora progressachieved by asociety isreflected primearily intheeconomic
fidd, andif asociety suffersfromgrossinequalities, itiscrysta clear that thesociety isat a
low level of mora development. However, ISamisnot directly concerned with economic
matters, unlessthey affect themoral conduct of man. Marxismisdirectly concerned with
economic matters, and it isbased upon materialistic interpretationin which thereisno
room for spiritua aspects. On the other hand, |dam gives paramount importanceto both
thespiritual and thematerial. |damic economictheory isradically different fromMarxist
economictheory inthat |damic man’snatureispart man - madeand part divindly - oriented.
Asfor capitalism, it givesunlimited freedom to theindividua somuch sothatitleadstoa
society wherethereisawide gap between therich and the poor. The capitalist systemis,
truly speaking, based upon exploitation of the poor by therich. Islam thusdiscardsboth
Marxism and capitalism, and triesto incorporate the good aspects of both.

Conclusion

Thediscussion on the economic aspect of the Quran showsthat itsbasic featureis
thematerial —well being of mankind based onthefirm foundation of spiritual values. The
Idamic systemisbased upon universal brotherhood, socio-economicjustice, and individua
freedom within the context of socia welfare. Since man isthevicegerent of God on earth
and thewed th heownsisatrust from Him, theweslth should be acquired rightfully. Tauhid
which formsthe common—stone of 1damic economic system showshow manisrelatedto
other meninthelight of hisrelationship with Allah. |slam does not approve of giving
individuasunlimited rightswhichwould endanger thesocia wefare of thecommunity. At
thesametimeldamisopposed to preventing individua sfrom enjoying thefull benefitsin
thesociety. |dam recognizesthe system of private property, but restrictsit whenit results
harm to the community. Individualscould work and improvethe economic system by their
own effortsbut for the good of the society thisfreedom has been curtailed within limits.
Economicjusticeissecuredin perfect concord with the principle of dlowingtheexercise
of individua freedomintheeconomicfield. Instead of producing classconflicts, it putsan
end to the causes of such conflictsand producesaspirit of co-operation and comradeship
among thedifferent classes of society.
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TRAINING NEEDSASSESSMENT: ACASE STUDY OF
HUCO (MAHARASHTRA) ININDIA

*Bahram Mahmoudi, **Prasad P.N.

Abstract

The aim of this research is to study the nature of Training Needs Assessment within
the context, Managers in company of HUCO (Maharashtra) in India and the impact
of TNA on organizational performance. According to the findings of this study in the
field of theoretical arguments arising from them found that training needs assessment
(TNA) using the dimensions of strategic competence, which is compatible with McGhee
and Thayer's three-fold analysis. This study achieves in survey method with the use of
a questionnaire to 25 Managers in company of HUCO were regarded as the research
samples to analyze the influential factors of TNA, and it was found that mastery of
organizational development, mastery of problems and analyses, mastery of resource
applications were significantly related to training performance, but capability for
interference implementation, was the most significant variable related to training
performance.

Keywords: Capability for interference implementation, Training performance, and Organizational
performance.

Introduction

Company of HUCO wasfounded in 1965, and thefirst manufacturer to successfully
adapt propertiesof engineering plagticsin combination with metals, to createand market a

*  Mazraeh Shadi, Research scholar in IMK Kerala University.
**  Principal of MSN Institute of Management and Technology Chavara, Kollam.



12 Training Needs Assessment: A Case Study.......

range of innovative misalignment couplings. Existing literatureregarding Training Needs
Anayss(TNA) showsthat most studiesconducted on TNA practiceswere done oversess.
Dueto cultura differences, thesefindings might not reflect smilar descriptionsregarding
TNA practicedinIndia

Training isamethod to increasethework performance of employeesand maximize
human capital. Training and organizational performance already interconnected, so
employeeshaveto successively learn new personal knowledge, obtain new skills, and
continuoudy accept trai ning to maintain the maximum work performance. A training need
analysisisto understand what training employeesreally need (Cekada, 2010). Many
enterprises, training has considered employeewelfare, but their employeestend to think
that participating intraining isaburden or wastefor them, so theeffectivenessof trainingis
awaysdoubtful. Furthermore, too much trainingwill result in degeneracy instead of benefit
(Wilson, 1999). Theeffectivenessof training includesthe application after training aswell
astheduration of the application which variesaccording to the rel ationship between the
content of training and the position that an employee serves.

Trainingincludesfour stages, respectively training needsanalysis, training program
design, training programimplementation, and training resul't assessment. A training practitioner
usualy focusesontraining program design aswel| astraining program implementation and
oftenignorestraining needsanalyssand training result evaluation. Training needsandys's
Isthefirst step of training. When suitabletraining courses are provided according to needs,
demand and supply arebaanced, and training thusbecomeseffective. A training practitioner
should havenot only skillsnecessary intraining, such ascoursedesign, learning theory, and
teaching skills, but aso thefollowing capabilities: “ cgpability for performance management
andandysis’ foridentifying training gaps, “ capability for reformation” for confirming the
new knowledge and skillsthat empl oyees should possessinthefuture, and * capability for
strategy management” for distinguishing rel evant capabilitiesthat employees should have
whenimplementing drategies.

Practical and pragmatic needs assessments provide aprocessfor identifying and
prioritizing gaps between current and desired results (Kaufman, 1998, Kaufman et a,
1993; Watkins and K aufman, 1996).

Need Assessment isdefined asan investigation, undertaken to determinethe nature
of performance problemsin order to establish the underlying causesand theway intraining
can addressthis(Erasmuset a, 2000) Goldstein(1993) describes need assessment asthe
phase of theinstructional processthat providestheinformation necessary to designthe
entireprogramme. A training gap isdefined asthe difference between therequired standard
of thejob and incumbent’s performance. Need identification isthe starting point in any
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training and devel opment activity. Need i dentification or assessment isnot aroutinefunction,
becauseit should conduct carefully and in adiagnostic manner (AlKhayyat & Elgamadl,
1997).

In recent three decades, training theoristsor researchersaddressed that training needs
analysesare not trusted by organizations and lack systematic applications (Taylor, O’
Driscall, & Bining, 1998). Even until therecent, survey isstill themain approach used to
understand training needs (Holden, 1991; Taylor, & O’ Driscoll, 1992).

If TNA arenot applied to thetraining of an organization, therewill beovertraining,
insufficient training, and incompl etetraining intheorgani zation (Judith, 2002). Judith also
addressed the four reasons for having TNA: (1) confirming the real problemsin an
organization, (2) obtaining the support of themanagement, (3) devel oping eval uation data,
and (4) decidingtraining cost and benefit. Training needsaretill learning needs, but learning
isnot training. Properly speaking, learning coverstraining, and training is one of many
methodsto facilitateteaching (Martin, 2009). Hence, more extensively, the needs should
belearning needs, and the learning needswhich can befulfilled through training arethen
found out. A needsassessment isthefirst step to establish an effectivetraining course. It
can be used to decidelearning goals, design training courses, and evaluateif training is
effectively implemented. Meanwhile, it al so provides managersand learnersan opportunity
to talk to each other and participatein organizational activities (Cekada, 2010)

Training Need Assessment

A Need Assessment isasystematic exploration of theway things are and the way
they should be. These“things’ areusudly associated with organizational and/or individual
performance (Stout, 1995). A need assessment should bedesignedtoidentify and prioritize
needs, whileaneed andysisshould break and identified need into its component partsand
determine sol ution requirement (Watkinsand Kaufman, 1996).

From the perspective of planning, itisnecessary to conduct atraining needsanalysis
beforeacourseisdesignedin order to master the performance gap of thelearners, confirm
the current situation of the learners, and decide which resource and method should be
applied to training for achieving goals (Martin, 2009). According to Rossett (1987), a
training needsanaysisshould be conducted in order to find out thefollowing information:
(2) optima performance or knowledge, (2) actual or current performance or knowledge,
(3) necessary participantsor obviousobjects, (4) the causes of problems, and (5) solving
problems.

If atraining needsanalysisisconducted in advanced, training will bean organization
rewarding investment, and it will save money and time. Furthermore, correct solutionswill

Review of Social Sciences



14 Training Needs Assessment: A Case Study.......

be adopted to solve problems (McArdle, 1998). The implementation of TNA in an
organization isinfluenced by somefactors, including organizational scale, management
gods, resources, being governmental or private, globdization, and organizationa culture.
All of thesefactorsinfluence the analysis methods and applicationsthat an organization
appliesto TNA. However, an organi zation indeed should consider adopting the TNA
toolswhich meet the needs (Hannum & Hansen, 1989).

Once the need analysis has been completed, the needs that were identified are
trandated into measurabl e objectivesthat can guidethetraining process. Training objectives
should focus on the behaviour component, which describesin clear termswhat alearner
hasto do to demonstratethat he or shehasin fact learned. Behavioural training objectives
statewhat the person will beableto do, under what conditionsand how well heor shewill
beabletodoit.(Erasmuset a, 2000; Van Dyk et al, 1997; Molendaet al 1996).

Inaddition, according to Phillips' return oninvestment (ROI) of training, training
expenses can be estimated and included in the stage of training planning, and various post-
training benefits and amounts can a so be estimated to cal cul ate the expected ROI for
decison-makersto easily judgeif atraining program shoul d be supported. When performing
aTNA, atraining practitioner follows certain procedures, finds out training needs, and
linksthemwith training coursesand programs. A TNA includesfive steps (Table 1).

Step Lis“theorigin of needs,” namely confirming an organizationa problemor gap.
Step 2is* gpecific objectswith needs,” namely identifying which department or who causes
the problem or gap and deciding if the problemiscaused by employees lack of capability.
Step 3isto confirm the content of training needs. After confirming that the problem or gap
Iscaused by employees, atraining practitioner decidesto solvethe problem by training.
The practitioner thus should clarify thetraining needs, training goa's, and learning goals.
Step 4issolutions, which arethe core of training course design. A planner should master
Step 3 and bring up corresponding solutions. A syllabusisthe summary of asolution. Step
5istraining effectiveness assessments. The post-training results should be estimated in
training coursedesign asthebasisof decidingif trainingisworth adopting. That is, theROI
of training isestimated in the stage of training course planning.

Intraditional training needs assessment, employeesare queried or askedtolist the
training coursesthat they prefer, so the origin of assessment needs can be obtained promptly.
However, thistypeof training s, at best, what employees prefer but not what they need.
Training may bring only temporary satisfaction andincreaseinmorae, and it may improve
work performancevery limitedly becausetheorigin of thetraining needsisnot performance
based. In that case, how is a TNA carried out? How are dimensions evaluated
systematically? Should proper analysistoolsbe used? Theseweretheissuesinvestigated
inthisstudy.
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Table 1
The Procedures of TNA

Step Issue Contents

Theorigin of needs | Training practitionersshould establish fundamental dimen-
1 (Problems) sionstheorigin of an organizational problem to disciplined
and systematically seek for the origin of a problem.

Specific objects After aproblemisfound out, it is necessary to make sure
2 With needs what caused the problem. Training interventions, for in-
stance, can be applied to employees lacking or having in-
sufficient capability.

Confirming the Training goals, purposes, and needs should be clarified
3 Content of needs after the causes of aproblem are analyzed and confirmed,
and training interventions are  adopted.

4 Solution Aiming at the causes of a problem, the structure and con-
tent (syllabus) of training are brought up. The design of
training content should fully connect with the problem.

Effectiveness Accordingto Kirkpatrick’sfour-level evaluations, atraining
Evaluations practitioner can estimate the post-training effect while
planning a training course and compare it with the actual
effect after training. In addition, according to Phillips’ ROI
of training, training expenses can be estimated and included
inthe stage of training planning, and various post-training
benefits and money can aso be estimated to calculate the
expected ROI for decision-makersto easily judgeif atrain-
ing program should be supported.

The Dimensions of Training Needs Assessment

McGheeand Thayer (1961) brought up athree-fold approach to analyzetraining
needs. The approach, which is called the O-TP modé in short, is the most common
framework appliedto TNA. It hasalwaysbeen used inliterature or textbooksrelated to
training inthe past three decades (Taylor & O'Driscoll, 1998).According to McGehee
and Thayer’sand Goldgtein’ straining needsdimensions, organizetiona —eve andyssams
at the strategies that organizations employ to achievethe goalsin order to find out the
capability of accomplishing strategiesthat relevant departments and empl oyees should
possess, whosetraining will be provided by the organi zationsfor ensuring that the Strategies
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will be effectively executed. Task-level analysisfocuses on the gaps between tasksin
termsof performance achievement indicator. If aperformance gap resultsfrom employees
lack of capability, the organization will providetraining to ensurethat the performance
meetstherequirements. Individua-level anayssaimsat the position that aperson serves.
When anemployeelacksnecessary skillsfor achievingindividua performancerequirements,
theorganizationwill providere ated training to ensurethat theindividua performance meets
therequirements. Although organizationscarry out TNA beforetraining, most of themonly
emphadzethetraining needsof asngledimension, and only few of them canmultidimensiona
perform systematic TNA (Abdullah, 2009). In summary, organizations should construct
systematic TNA and beableto systematically discover performance gapsand analyzeif
thegapsare caused by theemployees lack of capability so asto designtraining programs
which meet their needsand ensurethat the organizational goalsare achieved successtully.
Inthisstudy, threedimensionsof TNA were brought up, respectively strategy, performance,
and competency.

Levels of Training Need

Need assessmentsoffer performanceimprovement initiatives as unique opportunities
to approach performanceimprovement from avariety of assessment level: individual,
organizational and societal levels. Conventiona “businesswisdom” usually only defines
two levelsor organizational planning and decision-making: organi zational (macro) and
individua/ smal group (micro). Kaufman (1997) suggeststhat thislimited frame-of -reference
haskept businessfocused ona“ conventiona bottomling”. But anew paradigm of societal
value-added has emerged (Popcorn, 1991; Drucker, 1973; Kaufman, 1998) and withita
“societa bottomling” aswell associeta (mega) level of planning and decision making.

Van Dyk et al (1997) refer to threelevelsof training needs: Macro (need of national
and eveninternational interest), Meso (organization’s specific requirement) and Micro
level (only one person’sor asmall population’s need). Mathews, et al (2001) training
needs assessment isdominated by senior management decision and Supervisors* opinions.
Theskillsinventory isthemost widely applied formal technique. Organizationstend to pay
more attention to customersand work groupswhen defining training needs. In general,
objectiveand formal methods should be adopted morewiddly (e.g. training audits).

M ethodology

The samples of this survey were managers, and purposi ve sampling was adopted.
They participatein relevant occupational training courseswere sampled andfilledinthe
guestionnaires. Thesampleswere obtai ned from respectively different regionsand different
training coursesto avoid too centralized samplesand biasesand in total, 31 sampleswere
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obtained. Thereweretotally 25 valid questionnairesafter 6 invalid questionnaireswere
deducted. The questionnaire content included: whether your organization had TNA or not;
whether or not the organi zational problems are mastered, and the causes are confirmed
before thetraining is designed; whether or not the performance and behavior that one
should have are eval uated according to thejob descriptions; whether or not the needsfor
theahility cultivation necessary inthefuture devel opment of the organization areconsdered,
themethods employed to analyze needs; whether or not thetimeislimited when aneeds
assessment is performed; whether or not the departments of the organi zation cooperates
one another in needs assessments and provides assistance; whether or not training
employees' are capable of needs assessments, etc. Themanagers' perception of TNA
was understood, and the influential factors were analyzed through the investigations.
Systemati c needs assessment dimens onswere applied to the disciplinary requirementsof
needs assessments.

Objectives of the Sudy
The objectivesof thestudy wereasfollowing:

1. Tounderstandtherole of mastery of organizationa development in Training Needs
Assessment.

2. Tounderstand the influence of mastery of problems analyses on Training Needs
Assessment.

3. Tounderstand theinfluence of mastery of resource application on Training Needs
Assessment.

4. Tounderstand theinfluence of capability for interferenceimplantationon Training
NeedsAssessment.

Findings and Discussions

1. Thelnfluential Factor Analysis of TNA

Totaly, therewere 17 variablesin the questionnaire of thisstudy. To understand their
relation, exploratory factorsanaysis (EFA) wasmanagersto reducethevariabledimensons.
There were four items whose eigenvalue was greater than 1, so the 17 variableswere
condensed into 4 factors. The 1<t factor explained 34.56% of thevariables, the 2nd factor
explained 14.63% of them, the 3" factor explained 9.47% of them, and the 4th factor
explained 6.89% of them. Intotal, thefour factors explained 65.43% of thevariables.

Theinfluentia factor of TNA consisted of highly correlated variables, respectively
“finding problems,” “analyzing problems,” “job performance,” “organizational
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problems,”* analyzing organizationd problems” “promoating involvement,” and* performance
problems.” Thefactor loadingswere between 0.615 and 0.804, the elgenva uewas 3.706,
and the cumul ative variance was 34.56%. Thefactor was named “mastery of problems
andanayses.”

The second factor consisted of four highly correlated variables, namely “ involvement
intheorganizationd future” “ mastering theorganizationd future,” “ mastering organizationd
gods,” and* mastering organizationa changes.” Thefactor |oadingswere between 0.752
and 0.861, the eigenvalue was 3.011, and the cumul ative variance was 14.63%. Since
thesevariableswerereated to organizationa devel opment, they were named “ mastery of
organizationa development.”

Thethird factor consisted of three highly correlated variables, including “ sufficient
time,” “sufficient information,” and “ personnel cooperation.” Thefactor loadingswere
between 0.851 and 0.907, the Eigenvaluewas 2.467, and the cumul ative variance was

Table2
The Result of the Principal Component Analysis of the Factors Influencing TNA

Factor [tem Factor |Eigenvalue| Cumulative
Loading Variance
Finding Problems .804
Mastery of Analyzing Problems .656
Problems And Job Performance .630
Analyses Org. Problems .688 3.706 34.56%
Analyzing Org. Problems 735
Promoting Participation .651
Performance Problems 615
Mastery of Involvement Org. Future 752
Organizationa Mastering Org. Future .780 3011 14.63%
Development Mastering Org. Goals .861
Mastering Org. Changes .800
Mastery of Sufficient Time .866
Resource Sufficient Information .907 2.467 9.47%
Applications Personnel Cooperation 851
Capability for TNA Procedures .823
Interference TNA Methods 879 1.939 6.89%
Implementation TNA Implementation 412
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9.47%. It wasrelated to theresourcesinvested in needsandyses, 0 it wasnamed “ mastery
of resource gpplications.”

Thefourth factor consisted of three highly correlated variables, respectively “TNA
procedures,” “TNA methods,” and “ TNA implementation.” Thefactor loadingswere
between 0.412 and 0.879, the Eigenvalue was 1.939, and the cumul ative variance was
6.89%. Sincethefactor wasrelated to needsanalysis methods, it was named “ capability
for interferenceimplementation.

2. The Influence of TNA Influential Factors on Training Performance

About the measure of training performance, alot of scholars brought up different
eva uation modds. Training practitionerscommonly useKirkpatrick’sfour-level evauation
model and Phillips' ROI model (Griffin, 2010) and integrate thetwo modelsinto afive-
level evaluationmodd.

Tounderstand theinfluence of TNA influential factorson training performance, one-
way MANOVA wasmanagersto analyzetheinfluenceof thefour TNA influentia factors,
respectively “ magtery of problemsand anadlyses” “mastery of organizationa devel opment,”
“mastery of resourceapplications,” and “ capability for interferenceimplementation,” on
training performance. Theanalysisresultisshownin Table 3. Thetest statisticsof TNA
Factor 1- mastery of problemsand analyses. F=1.971; p>0.05. Thetest Satisticsof Factor
2—mastery of organizational development: F=1.525; p>0.05. Thetest statisticsof Factor

Table 3
The influence of TNA factors on training performance

Training Performance F !
. Sig.
Influential Factor 1 2 3 4 5 | Vaue

Mastery of Problems and -030| 009 | 028 |-019 | 020 | 197 | 0.10
Analyses
Mastery of Organizationa -029 | 009 | -006 | 0.19 | .60 153 | 0.20
Development
Mastery of Resource 007 | 011 | -012 | -042 | -0.74| 168 | 0.16
Applications
Capability for Interference -036 | 002 | 013 | 045 | 043 | 282 | 0.03
Implementation
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3—mastery of resource applications. F=1.678; p>0.05. Thetest statistics of Factor 4 -
capability for interferenceimplementation: F=2.823; p<0.05. Among thefour variables,
“capability for interferenceimplementation” reached significance. Thetraining practitioners
thought that their needs assessmentsand andysisability will significantly influencetraining
performance. Consequently, themanagersshould be capableof TNA andtraining program
design. Otherwise, thetraining interventionsdesigned by themwill influencethetraining
performance.

Remark: Performance 1 representsinsignificant training performance. Performance 2
indicatespartidly sgnificant training performance. Performance3 representsfairly significant
training performance. Performance 4 indicates mostly significant training performance.
Performance5 indicatessignificant training performance.

*p<0.05

Conclusion

Training NeedsAssessment isatechnique, in which analysistoolsshould bewell
applied, so managersshould be cgpableto analyze needs. TNA areonetype of management
systems, and they area so thefirst procedure of training systems. Whether starting from
the establishment of needs assessment proceduresor proceeding needsanalysissteps, itis
necessary to construct Training NeedsAssessment dimensionsin order for managersto
conduct systematic needs analyses according to the dimensions. The Training Needs
Assessment dimensions include strategy, performance, and competency. If the three
dimensi onscorrespond to McGhee and Thayer’ sthree-fold analys's, organi zation-level
anaydssindicatesstrategy, task-level anaysisindicatesperformance, and individual-level
analysisindicates competency.

Inthisstudy, thenecessity of Training NeedsA ssessment wasexplained, and managers
weretaught to master thefactorsinfluencing assessments, makegood useof variousandys's
toals, and find out thereal causesof organizational problemsaswell asoptima solutionsin
order to generatetraining performanceand enabletheir organizationsto obtain theinvestment
benefit that the organi zations should obtain. Among the four variables, “ capability for
interferenceimplementation” reached significance. Thetraining practitionersthought that
their needsassessmentsand andysisability will Sgnificantly influencetraining performance.
Consequently, the managers should be capable of TNA and training program design.
Otherwisg, thetraining interventionsdes gned by themwill influencethetrai ning performance.
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Abstract:

Hospitality is considered as one of the most remarkable values of Indian culture
in general and Kerala, in particular. Kerala is one of the first states in India to initiate
the concept of home stay accommodation for tourists. Home stay is a form of tourism
experience which allows the visitor to live along with a host family to experience the
real culture of the host. In home stays, the tourist resides with the host family for some
part of his or her trip and enjoys the culture and tradition of the land. Many home
stays deliver an extensive variety of activities to provide its visitors unique opportunity
to experience the true culture & tradition of the local people. In Kerala there are more
number of forthcoming home stays which bridge the gap between the demand and
supply of accommodation facilities. But the present number of home stays is not sufficient
to meet the upcoming demand for the tourist accommodation in Kerala. With the state’s
Responsible Tourism initiative the potentials of new tourism ventures like Home stays
show a tremendous growth.
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Introduction

Kerdaislocatedinthetropical Maabar Coast of southwestern India. Itisoneof the
most accepted tourist destinationsin theworld. Thetreasureof cultural heritageextending
over thousandsof years, the natural beauty, monuments, the architectural masterpieces,
thefolks, music, paintings, traditions, culture, cuisine etc makesKeralatruly atourist
paradise. Keralaiswell-known for itsecotourism initiatives and beautiful backwaters.
Kerdaproudly knownasthe“GOD’ SOWN COUNTRY” isreally comprehensivewith
itsgrest tradition, cultureand variety of natural resources. Thehistorica landing of Vasco
DaGammaat K appad beach lined way for the establishment of globa spiceroute, andthe
flow of foreignersto the state began. With the state’ sResponsible Tourism (RT) initiative
the number of tourist arrivalsand significancefor new tourism ventures started to show a

steady growth.

Keralaisawell established tourist destination for both domesticaswell asforeign
tourists. Asper the stati ti csrel eased by the Union tourism ministry of India, during 2014,
Keralasited 9,23,366 foreign tourist arrivalswith anincreased growth rate of 7.6%. There
were 116,95,411 domestic guest visited Keraladuring 2014 with anincrease of 7.71%.
But Keralaisnot inapositionto provideaccommodation for al itsvisitors. Thesegrowing
ratesof tourist arrivalsrel ease amounting demand for theaccommaodation facilitiesfor all
thosewho visit Kerala. At present accommodation facilities are not ample to meet the
exigting and forthcoming demand.

Itisreally appreciablefor theKeralitesthat Kerdaisoneof thefirst statesin Indiato
initiatethe concept of home stay accommodation system. In K eralathereare more number
of forthcoming home stays which bridge the gap between the demand and supply of
accommodeation facilities. Asholidaying becoming more chalenging, homestaysaremore
pertinent accommodation for the sharp-eyed and independent travel er. Home stay's present
adazzling, affordable and secured lodging option for tourists. Home stays bridge the gap
of quality accommodationinthe state.

Homesgtayspaveway for unique cultura exchangeand penetration of the advantages
of tourism straight to the common peoplein Kerda. It bridgesthe gap between thedemand
and supply of quality accommodation facility and al so disposes unique cultural exchange
between guest and host and decentralizes the benefits of tourism to the common man.

Objective of the Study

Theobjectiveof thisstudy isto explorethe significance of home stay accommodation
facility followed inthetourismindustry of Kerala. Thestudy focusesto conduct awidespreed
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study onthe Keralahome stays. More specifically thisstudy isan attempt to study the
potentias, significance, and variousactivitiesfollowed by Kerdahome stays.

Significance of the Study

Themaor importance of thisstudy liesin the gap between the supply and demand of
tourist accommaodationfacility pointedin Kerala. Aspoint out, in theintroduction part, the
number of touristsvisiting Kerdaisgrowing, so their accommodati on becomesaquestion.
At present the room availability with the hotelsand resort in thetourist destinationsin
Keralaare not in aposition meet the demand during peak season. Thereisaneed for
twenty thousand classified roomsduring atourist seasonin Kerala However the star
hotels and resorts can jointly provide about ten thousand rooms only. The rest of the
touristsfind accommodation in small hotels, innsand other forms of accommodation.
Consequently the significance of parallel accommodation facilitieslike home staysis
escalating intherecent years. But afew studies have been doneinthefield of homestay
accommodationin Keralatourism sector. Itisvery likely that an effort to explore home
gaysanditsrolein Keraatourism sector will present anew insight whichwill be useful to
everyonewith aconsderation in tourism development of Kerala.

Methodology of the Sudy

The methodol ogy used for the study isexploratory in nature. Datawas collected on
asecondary basis. Materiasavailablefrom journas, books, news papers, internet and
satistica information availablefrom stateand centra tourism ministry have been usedfor
the study.

Review of Literature

A study conducted by Budhaththoki, Bharat on the Impact of home stay tourismon
livelihood examinesthetourismearningsof rurd village* Ghaeguan of Lamjung district of
Nepal. Thisstudy reved sthat thetourismindustry has played animportant roleinincome
distribution among rural householdsand any deductionin number of tourist arrivasinthe
villagewould serioudly influence the welfare of the people and widen theincome gap
among households.

Kanoknon Seubsmrn on Tourist motivation to use home staysin Thailand wasto
explore demographic characteristics, tourist motivation, cultural and heritage attributes
and identify therelationship between them and thetourists. The study exposed that three
factorsnamely, location, attraction andinformation, havecrucia relationshipwithtourist’s
overa| satisfaction and attraction.
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Inthe study by Clotilde Lugmanregarding thetourist’s perception about home stay
in Subah andlizesthereectionsfor preferring homestay by tourist. He suggeststhe schemes
for attracting touriststo home stay. He concludesthat improving communication, training,
networking and home stay itself would bring morevisitors.

Anil Radhakrishnan in his study saysthat home-stay familiesin different areas of
Kerala State hascome asan assistanceto thetourismindustry Keralawhichisfacing
severescarcity of quality accommodation availability during the season. A study doneby
HenaK Paul titled“Home staysfor the devel opment of tourismin Thrissur district” argues
that home stay isanew trend in thetourismindustry to attract foreign aswell asdomestic
tourists. But thenumber of homestaysin Thrissur digtrictisonly 3% of thetotd homestays
inKerala. So thereisneed to increase the number of home staysin thedistrict through
masspublicity.

Home Says

Home stay isaform of tourism experiencewhich allowstheguesttolivealongwitha
family to experiencethered cultureof the host country. Thishelpsthe guest to experience
thelocd culture, tradition, lifestyle, food Styleetc. of thehost. Themodalitiesregarding the
contract between the guest and host need to be established in advance for the smooth
functioning of thehome stay system. Thisessentialy includesthetermsand conditionsin
connectionwithfood, recreetion, family activities, travel policies, usageof dectronic gadgets
etc.

History of Home Stays

Bread and Breakfast (B& B) system has been popular in European countriessince
thetwentieth century. It wasin U K theterm B& B cameinto existence. The United States
also hasahistory of Home stays. During the great deporession many people opened their
doorstothevisitorsfor earning an additional income. Theterm ‘Boarding House' was
used thereinthat time. After the depression thissystem disappeared. Hikeinthe number
of Americanstravelling to Europeagain rediscovered thissystemin USA. Therehasbeen
asteady growthinthenumber of B&Bsin USA. Now adaysB& B isseemstobeavery
attractive aternativefor tourist accommodation. Many B& B offer amenitieslikethose
offered by most luxurioushotelsintheworld.

Home Stay System

A homestay isnot smply amode of accommodation only. Many home staysoffer a
widerangeof activitiesto giveitsvisitorsuniqueopportunitiesto experiencethered culture
andtraditionsof thelocal people. Home stay isabout thetourist being part of ahost family
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and experiencing thecomfortsof areal home. Each homewill havevaried amenitieswhich
may includefood, recreetion, laundry facilities, computer/ internet accessand even swimming
pool insome cases. Most of thehome staysare situated in villagesaway from the crowded
citiesand heavy traffic. They unvell theactud rural lifeand warmth of rura folk. Theguest
canasotakepart in various household activitiesa ong with thefamily members.

Home Stay Activities

Depending ontheloca conditionshome staysoffer varied number of activitieslike
adventure pursuit, artistic performance etc. The main activities offered by most of the
homestaysinIndiaarethefollowing.

< Adventuretrips

< Yogaclasses

< Famvist

% Ayurvedatreatment
< Cookingclasses

< Trekking

< Vigttoloca museum
%  Elephant safari

< Backwater cruise

< Vigttolocd markets
% Hding

< Attendinglocd festivalsetc.
< Vidgttobird sanctuary

Types of Home Says

There are different types of home staysand it varieswith location, facilities, and
building types. Different typesof home staysarethefollowing:

a Modernhomesay: Bigcitieshave severad homestayswithal modular fecilities
like, modern conveniences, contemporary décor, and hostswith aglobal stance.
Clubbed with Indian hospitdity, these urban Indian home staysserveasamazing
homeaway homefor travelers.

b) Heritagehomeday: surprisingly large number of homestaysin Indiaisancestral
properties. Many of them old morethan acentury and are packed with artifacts

Review of Social Sciences



28

d)

Home Stays- A New Avenue of Accommodation.....

collected over generations. There represent great museums of a mysterious
history.

Rura homedtay: Many of themost outstanding homesaysarelocatedinvillages.
These home staysare the hub of lost culture, heritage, traditionsand natural

beauty.
Plantation home stay: A lot of home staysin Indiaare nestled in over acres of

lush greens where tea, spices and much more are grown. These home stays
allow host an experience where nature meetsthem.

Ecohomestay: Ecotourismisanovel structureof assortment of tourismwith
preservation of environment. Many home stays have adopted the practice of
ecotourism to supplement their revenuewhile preserving their region’sfragile

ecosystem.

Home Says in Indian Tourism Scenario

Hospitality hasalwaysbeen one of the most valued traits of Indian culture. Theold
adage” Adhithi Devo Bhava’ which means'treat guest likegod' showsthedepth of Indian
heritage. Home stays serve awonderful opportunity for thetourist to experiencethereal
Indian culture. Thereisan exponential growthinthe number of homestaysin India

The graph given bel ow indicatesthe growth rate of the licensed home stayssince
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Hotels and resorts share 67% of the total accommodation and the share of home
staysisbelow 5%. But in top 50 tourism destinationsin India, home stays contribute 13%
of thetotal accommodation. There are 1663 licensed home staysdistributed among 207
destinationsall over India. The number of unlicensed home stayswill account for more
than double of thelicensed.

72%0f thehomestaysin Indiaarelocated in South India. 17% arein North, 8%in
West and therest 3% arein the Eastern part of the country.

Studiesshow that 88% of thetotal homestay market iswith five statesnamely Kerda,
Karnataka, Himachal Pradesh, Maharashtraand Tamil Nadu. Three southern states share
71% of thetotal market. Sincethereisalarge gap between the demand and supply of
accommodation facilitiesin many of thetourist destinationsin India, thereexist alarge
potential for the upcoming homestays. Most of the Indian statesdo not haveany licensed
home staysto accommodate their guests. By the growth of novel tourism conceptslike
eco tourism, pilgrimagetourism, ethnic tourism, rural tourism etc. there are huge demand
for cost effective quality assured homestaysinIndia

Home stays in Kerala Tourism

Itisredly proudtothe KeralitesasKeralaisoneof thefirst statesin Indiato initiate
and devel op the concept of home stays. Thereare so many home staysin Keralaand most
of them arelocated near natural beauty spots like beaches, backwater, mountains etc.
gpart from natural beauty, Kerdaiswell known for itsmouth watering cuisine. Traditional
home cooked dishesaretheattraction of homestays. Therearenearly 950 licensed home
staysin Kerda. Thetop destinationsin Keralaare Kochi, Alappuzha, Wayanad, Munnar,
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Thekkady and Thiruvananthapuram. Kochi and Alappuzhajointly account for morethan
half of thelicensed homestaysin Kerala. In many placeshome stays are defeating other
forms of accommodation facilitiesin guest satisfactions. Many of the guestsare of the
opinionthat home staysin Keraaprovide better valuefor money when compared to other
formsof accommodationfacility.

% share of destinations in Kerala

others
kumarakam g4

thiruvanantha 9%
puram
7% S
thekkadi -
8%
munnar '
9%

vayanad
15%

Data source: secondary data from newspaper

Potentials of Home Stays in Kerala

The scope of new home stays are considerably higher as there exist a huge gap
between thedemand and supply of accommodationfacilitiesprovided for thetourist coming
to Kerala. It leaves an opportunity for the local people, especially women to earn an
additional income. The blooming tourismindustry in Keralaopensanew avenuefor the
home stay business. The KeralaState Home stay and TourismAssociation (KerdaHATS)
has been formed as a consortium of home stay providersand tourism promotersfor the
effectiveco-ordination of homeday activitiesinKerda It ensuresquditativeand competitive
servicetothevisitor by joinin hand with government and other organi sationsthrough
enhancing the working conditions of the home stay providers. It aso carryout research
programsin hospitality sector. In association with India Tourism and Kerala Tourism
departmentsHAT S hasarranged aB2B travel meet (Home stays & Rura Tourism Travel
Meet 2015) at Kochi in Keralafrom Sep. 1to 3, 2015. It will beagreat opportunity for
thehome stay providersto get in touch with theforeign tour operators.

For ensuring thefacilities& quality of the service provided by the home stays, home
stays in Kerala are classified into different categories. The classification schemeis
implemented through the District Tourism Promotion Councils (DTPC). Based onthe
facilitiesand quality of service provided, homestaysare classified into 3 categoriesnamely
ClassA- Diamond House, ClassB- Gold House & ClassC- Slver House. The Government

Vol. XVI No. | ¢ January - June2015



ChitraV.G. & RajanJ. 31

of Keralahasconsdered favorably for the dilution of the proceduresfor getting home stay
license. Thisestimates morethan 200% growth of new licensed home staysin Keralaby
themid of thisdecade.

Even though the State has 50,000 rooms for tourist accommodation in different
categories, it hasbeen found that thereare only lessthan 10,000 roomsof good quality. It
is estimated that the tourism industry isfacing a shortage of 20,000 rooms during the
tourist season. Officia sourcessaid thereisaneed for 6,000 moreroomsinthehome-stay
sector inthe next fiveyearsto cater to arrivalsduring peak season.

Conclusion

Tourismindustry inIndiain general and Keralatourismin particular isfast growing as
amajor global destination. Home staysareacomparatively new trend in tourism sector to
attract foreign as well as domestic tourists. The number of home stays in India is
comparatively nominal. Butin Kerdatourism, it hasasignificant roleto play. Still there
present asubstantial gap between the demand and supply of required number of home
stays. The present number of home staysisnot sufficient to meet the upcoming demand for
thetourist accommodation in Kerala. So thereisan urgent need to increase the number of
home stays by minimizing administrativeregulationsand formalities. In order totap the
globd tourism market, both central and state governments need to takeimmediate tepsto
attract new home stay providers. Thusboth new touristsand the home stay providerscan
beattracted and can realize home stays as an opportunity to the devel opment of tourism
industry inKeraa
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THETHORIUM DEPOSITSAND THE MATERIAL
DEVELOPMENT OF INDUSTRIESIN TRAVANCORE

*Hari Krishna Prasad L.S.

Abstract

Mineral wealth is an important factor determining the economic status of a Sate.
Without them there can be little material prosperity in times of neither peace nor effective
capacity to wage war. The eventual decision on thorium will depend upon international
developments in the field of atomic research. The rare earth’s of Kerala’'s coast have
for long, been a source of envy of many foreign countries, which have been relying on
these rare minerals for supporting their industries. The process of industrial
development generally involves a shift from industries based on primary raw materials
like agricultural or forest produce to more technologically advanced industries using
a higher content of metallic minerals. Travancore is unfortunately placed in this respect
as its mineral resources are marked by absence of any of these basic minerals, namely
coal, iron copper etc.

Introduction

Minerdsand metdsformthelifeblood of theworld' spresent-day indudtrid civilization.
Without them there can belittle materia prosperity intimesof neither peace nor effective
capacity towagewar. Thelureof mineralshasinspired voyagesof discovery andled to
the development of uninhabited lands. Thedevelopment of modernindustrid sector inthe
worldisvery complex. Infact no nationisself-sufficient initsessential raw materids. Its
distribution dependsupon variousgeol ogica factors.

* Research Scholar, ICKS, University of Keraa.
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Beforethe World War 1, it was observed that Germany wasimporting considerable
guantities of monazite sand from Travancore. Nobody inIndiaor Great Britain knew at
that timewhat these sands contained, but the Germans had discovered apparently from
information supplied by German missionaries, that they could be used for extracting cerium
and thorium employed inthe manufacture of gas mantles.

Monazitewasfirgt discoveredin Indiaby C.W.Von Sohomberg, aGermancitizen, in
1909 d ong thebeach of Manavaakurichi. Monaziteoccursaong with other heavy mineras
inthe beach sands. Reservesof the order of 6.7 million tonsare estimated to be present
inthebar between Neendakaraand Kayamkulam. But thereisno production of monazite
concentratesfrom Chavarawhilethe Manava akurichi materid ispreferred because of its
higher thorium content. A rare earth factory islocated in the State at Alwaye, which
processes 1,500 tonsof monaziteayear, but it obtainsit requirementsfrom Manavaakurichi
in Tamil Nadu. Thisfactory produces Thorium Oxide, rare earth salts and trisodium
phosphate.

The policy of the Travancore government in the matter of mineral wasdeclared by a
Proclamationissued asearly astheyear 1881. 1t wasdeclared under this Proclamation
that al rightsin metalsand minera sthroughout the State were reserved asamonopoly of
thegovt. For over 20 years, Thorium-bearing monaziteilmenitewas exported mostly to
America. Monazite cameback to limelight assuring very great importance asastrategic
mineral owing to the potential possibilities of the use of thorium asasource of atomic
energy. But theimportance of Thorium itself wasnot realized until the atomic bombwas
discovered. Although uranium was used to make the atom bomb, American scientists
havereported that athoriumy/uranium combination canmaintainachan reactiontoo. Monazite
Isaphosphate of thorium and cerium with rare earth el ements and small quantities of
Uranium Oxide. It congtitutesasource of the radio-active dement, thorium being used for
atomic energy purposes.

Anintensivegeol ogica and phys co-chemica survey of thethorium bearingmineras
In Travancore has been recommended by the Atomi c Research Committee of the Council
of Sdentificand Industrid Research atitsfirst meeting heldin Bombay under thechairmanship
of Dr. H.J.Bhabha. A sub-committee was appointed to draw up concrete proposalsfor
carrying out ageologica and physico-chemical survey of theuranium bearing minerasin
India. The Committee considersthat, inview of theimportance of atomic research and
development for the future security and well being of India, atomic research should be
given first priority and encouraged by the Govt. of Indiaon avery large scale. The
Committeeal so recommended that it isnecessary that all large-scaleresearchinatomic
physicsinthe near future should be concentrated at one centreinthe country.
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Thesand depositsin Quilon Didtrict contain 65to 75 % of ilmenite. Accordingtothe
Department of Atomic Energy, the sand depositsin thisareacontain about 17.53 million
tonesof monaziteand 1.29 milliontonesof zircon. Thecoasta tractin Quilon and Alleppy
districtsalong Chavara-Neendakaraareaand up to Kayamkulam isendowed with large
depositsof minera sands, occurring asbeach placerscontaining llmenite, rutile, monazite,
zircon, Slimanite, leucoxene, garnet etc. Themain reiancefor ilmenite hasto be placed on
the sand bar, thetotal reservesfromwhich areestimated at 34.08 million metrictons. The
percentage of thorium oxide - ThO2 - variesin monazite from different sources. Itis
highest in Travancore monazite - 8to 9 per cent.

Thorium oxide prepared from the sand isemployed in the making of the mantles
which giveintenseillumination when placed in the col our lessflamesof gasor petroleum
lamps. When dectricity wasnot in common domestic usefor lighting purposes, and people
were accustomed to the indigenouslighting devices, the advent of thegaslampwithits
greater brilliancy wasenthusastically welcomed. Themantleof the gaslamp could stand
great heat. Thoriumwasused for the manufacture of thesegasmantles. Thoriumisaso
used inthe production of aloyswith magnesium for rockets and missilesbecause these
alloysdo not melt or disintegrate even at fantastic speedsthat haveto be devel oped by
them.

In 1938 the production of ilmenite from these sands exceeded 250,000 tons, much
of which going to the painting of warships. With theemployment of eectriclighting the
demand for monazite began to decline but again it has cometo the fore as a potential
source of atomic energy. Thorium isthe neighbor of Uranium and it is hoped that the
fission of its atom would prove just as useful asthat of the Uranium atom. Thusthe
Travancore Govt. entered into theinternational control of thorium bearing minerals.

Separation Methods

Scientistsworking in Bombay laboratory devel oped acheap method of separating
thorium nitrate from monazite sands by modifying and combining two previously known
principles. Cyclotron experiments existed in Calcutta where there are two more
laboratories, and afourth was established in Travancoreitself. Later on, the so-called
“pile’ experimentsfor production of atomic energy inasmall scalewasstarted at Bombay.
Someof theminerds, likethe black ilmeniteand magnetiteareinvariably presentin beach
sandseverywherebut their proportionistoo small for recovery. Thesimilar kind of sands
occur asoin other partsof theworld, notably in Brazil, Australiaand New Zeal and - but
Travancore standsforemost inthe production of monazite. The Travancoremateria stepped
into theworld market much to thedetriment of Brazil monazite, becausethethorium content
of Travancoremonazitewas nearly doublethat of the Brazil material.
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Sir C.P. Ramaswamy lyer asserted in an exclusive interview with the Associated
Pressthat ‘ no commitments have been made to any Govt. regarding the disposition of
Travancore' sthorium, and not yet approached by any Govt.” Theeventual decisionon
thorium will depend upon international developmentsin thefield of atomic research.
According tothe Dewanif the cost issuch it would not befeasibleto extract thoriumin
Travancore, and if thereis agood market for it, then the sand may be exported. The
Dewan again said, ‘ thegovernment isgetting roughly 20 rupeesper tonfor theilmenite.’
At the sametimethe producersof titanium oxidewere getting about 2,000 rupeesat |east.
Nearly al of theilmenitewent to concernsin Grest Britain and theUnitesStates. Therare
earth’sof Kerala scoast havefor long, been asource of envy of many foreign countries
which have beenrelying ontheserare minerasfor supporting their industries.

Thoriumisoneof thepotentia productsof Kerda. TheBritishmenwerewel avare
of thevalue of thesesands. Sothey took active stepsfor acquiringit. Anextract froma
news paper makeit clear that they handled theissuevery arrogantly. They announced that
the consultation for purchasing the available Thorium from Travancoreiscompleted. But
Sir C.P. stated that ‘ thisisfal se and should be promptly contradicted.” Accordingtothe
Dewanthepolicy of the Govt. inregard to exploitation of these depositsison thebasisof
sole control and disposal by the Travancore Govt. The Travancore State made many
agreementswith British Crown to refuse permissionfor further exportsof thorium bearing
monazite sand.

TheTravancore Govt. had entered into an arrangement with the Govt. of Indiafor the
purpose of conjoint research on mineral sandsand atomic research. Sideby sdewiththis
arrangement, the Travancore Govt. a so entered into certain arrangementswith the British
Gouvt. for joint research and expl oitation of thepossibilitiesof theminerd sandsof Travancore,
atomicfissonand production of atomicenergy. TheGovt. of Indiagtated thet, theforeigner’s
had interested in our mineral sands and we haveto work together. So an agreement was
congtituted and committees cons sting of ninemembers, of which threeareto be nominated
by the Govt. of Travancore, whichwill conduct al theresearch work in regard to thorium
and the possibility of the creation of atomic energy from thorium. Thisshowsthat the
Travancore government isquite willing to enter into any agreement which will be of any
help for thegood of India.

Conclusion

Theminerd sandsof Travancorehavegreat Sgnificance. Internationa politicshovers
around sources of mechanical power. 1t may be coa or minera oil. But now after the
remarkablesuccessof sciencein tapping atomic energy, mineralscontaining Uraniumand
Thorium arereceiving specid attentionfrom power politics. Mineral resourcesplay avita
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rolein the economic devel opment of any region. Theprocessof industrial development
generdly involvesashift fromindustriesbased on primary raw materiaslikeagricultura or
forest produceto moretechnol ogically advanced industriesusing ahigher content of metalic
minerals. Travancoreisunfortunately placed inthisrespect asitsminera resourcesare
marked by absence of any of these basic minerals, namely coal, iron copper etc.

Theexploration of oresand minerasfor industria utilization onaconsstent rationd
plan had received no attentionin Travancore. Thebulk of mining wasdonewith European
capital and technical skill. Thisfact remained true up to World War I1. These exports
brought about asmdll returnto the country either intheshape of adequate pricesor exchange
commoditiesinwhich Travancorewas deficient. Luckily energetic stepsaretakento
control these wasteful practices. In the absence of organized scientific research,
Travancore' smineral industry kept on stagnating up to the beginning of World War I1.
L ow-cost electrical power, or, indue course, Atomic power isthusthedecisivefactor in
theregionalization of heavy and light metal industry in partsof India, remotefromthe
eagternIndiacodfidds. Through theeconomic strength achieved fromtheminera sources,
especidly fromthorium, Travancore' smateria development of industriesbecameeasier.
After regaining the control of the State’'smineras, Travancore became morefinancially
sound. It pawed theway for starting new kind of industriesand many werenew to Indian
society asawhole, likethe Fertilisersand Chemica s TravancoreL td., Titanium Dioxide
Plant, Aluminum Industries, Ogal e Glass Factory etc. Asaconsequence of the material
development of industriesin Travancore, thelife style of the people aso changed. The
ratio of unemployment decreased and improvement was seen in the spheresof healthand
education.
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CUSTOMER CHURN BEHAVIOUR IN
CORPORATE RETAIL SECTOR

*Rajan J., **Arun S,

Abstract

Indian retail industry remained an extensive disorderly division till the eighties.
Corporate houses entered into retailing in the wake of perceiving the immeasurable
capability of this part. The scourge amplification in number of organized food & grocery
retailing and endless rivalry in the business sector has brought about corporate retailer
to redirect their concentrate more towards customer retention rather than customer
acquisition. Thus it gets to be astoundingly crucial to distinguish the components
engendering a customer to churn and take excruciating action so as to hold them. The
paper expects to explore an all-encompassing perspective of different elements and
their connections that cause a customer to churn among the organized corporate
retailers. Variables identified with customer churn were incorporated by exploring few
studies and also through a brain storming session with customers on churn conduct.
The recognized components are then verbalized about in unobtrusive component with
their impact on customer churn. The paper will fortify specialists and analysts by
accommodating a solid base for their mechanical practice and future exploration.

KEYWORDS: Customer Churn, Churn Determinants, Churn Behavior, Corporate Retailing

. Introduction

Researchin churnidentifies different determinantsand often conflicts on how the
determinantsbehave. Investigationsof customer loyaty and churn determinantscommonly
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speculate theimpacts of determinantson propositionsor conduct, and after that affirm
the theories observationally. Customers' churn is awell-recognized issue of critical
importanceto the corporate retailers. Corporate retailersintoday's el ement marketplace
are progressively being customer situated, understanding the significance of keeping
customersinalong haul relationship. Though customer loyaty isvitd, itisjust ascritica to
investigate and analyze the factorsthat can cause customersto churnretailers. Thisis
simply becauseto keep current customers, it isimportant for retail ersto understand why
customers churn. Conceptually, customer loyalty and customer churn behaviour aretwo
different marketing constructsthat have uniquetheoretical and manageria implications.
The subject of Customer Churn Behavior hasgained impressive consideration, sincethe
previous decade, among researchers and practitioners in the presumably, due to its
feadbleeffect onthesurvivd, profitability and growth of corporateretall ssgment. Reducing
customer takeoffsand rebel lionshas becomeahigh priority for most corporateretailer as
marketsmatureand competitioninten—gfies. Sowhy doaonorma amountsof cusomer churn?

Corporateretail ersknow that churn corrodestheir business, however alarge portion
of themdon't redlly get it how churnworksor what to do about it, to do about it, in light of
thefact that they'reregularly aiming at the off-base. Theseretailersthrivedinthe past as
customer obtaining machines, built to devel op through rapid penetration of own labels,
nationa and international branded productsthey introduced during the previous decade.
Their societies haven't adapted to the new reality of greater choice for consumers
alternatives. They till reward morefor new customersthan for growth in the number of
profitableloyd customers. They invest morein advertising and marketing thanin customer
relationship management that would delight or at least hold customers; they don't pursue
therewardsof customer loyalty asmuch asthey hunt aggres—sively for new salestoreplace
departing customers.

Inthispaper an effort has been madeto find out and understand various control led,
uncontrolled and moderate factors that contribute in the intention of corporate retail
customersto churn. More specifically to find out which al factors more significantly
contribute in the intentions of corporate retail customersto churn. A huge amount of
theoretical, empiricd literature and customer interactions had identified variousfactors/
reasonsresponsiblefor customers' churn. Nonethel ess, thereisno standard motivation
behind why customersleaveretailers.

[I. Objective

Theobjectiveof the paper isto comprehend customer churn behaviour and itsreasons
inthecorporateretail sector.
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[11. Review of Literature

Numerous components cause shoppersto stay with their current retailer or beat to
contenders. Most studies, and additionally tried and true way of thinking, proposethat
enhancing offices & center administrationsfulfillsclientsand subsequently holdstheir
devotion (Bloemer and Kasper 1995; Mittal and Lassar 1998; Oliver 1999). Onthe other
hand, clientswith negative administration encounters beat or consider stirring to another
retailer (Jonesand Sasser, 1995; Lewisand Bingham, 1991). Determinants, in any case,
go past administration quality and consumer loyaty. Vaue, Product and Soretraitsemerges
asanother overpowering purpose behind exchanging, for instance, in sustenance/basic
supply retailers ((Brown, 2001; Doyle and Fenwick, 1974-1975; Hare, 2003). Retailers
Appeda promptsresponsibility, which then lessensclients inclination to beat (M oorman,
Zatman and Deshpandé, 1992; M organ and Hunt, 1994). Yet shoppersmay stir retailers
for behaviora reasons, for example, mixturelooking for (Givon, 1984), drive (Stern, 1962),
and situationa connection (Skoglan and Siguaw, 2004). Beet expensesarelikewiseessentia
agitate determinants (Jones, M othersbaugh and Bestty, 2000; Sharmaand Patterson, 2000).
For instance, Burnham, Frelsand Mahgan's (2003) cross-industry discoveriesdemondrate
that agitate expenses, for example, money related misfortuneand vulnerabilitieswith the
new retailer, prevent stirring regardless of disappointment. Notwithstanding being an
appealing highlight, steadfastness projectsareabeat cost because of the potential |oss of
collected advantages, for example, unwaveringnessfocuses (Burnham, Frelsand Mahgan,
2003; Yi and Jeon, 2003).1n shopper merchandise business sector, buys spread over a
collection of brandsand customersconsstently stir brands. Unwaveringnessispolygamous
and regularly operationalised asoffer of class(e.g., Cunningham, 1956; East, Harrisand
Lomax, 2000). Interestingly, clientsin membership markets (e.g., information transfers
and utilities) ordinarily display sole-faithfulnessto onebrand and frequently over long sretch.
Exchanging subsequently involvesceasing utilizing abrand absol utely and dispensing buys
completely to another brand (e.g., Sharp, Wright and Goodhardt, 2002). At long last,
associateimpact, which weightsbuyersto adjust to others desiresor standards, influences
expangvequalitiesand conduct. For instance, Childersand Rao (1992) exhibit theimpacts
of associate weight on peopleto comply with brand decision.

V. Methodology

Thisstudy included right around 50 customerswho areregularly shoppesat corporate
supermarkets. Memberswere 20 to 60 yearsof age, and around three of fivewerefemale.
Each owecustomer loyalty card, and 15 had churned among these corporate supermarkets.
Thesudy accumulated subjectiveinformationintwo stages. Firgtly, aconceptudizing activity
created variablesthat may prompt Churn. Next, afacilitator led interactiveinterviews
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(Patton, 1990) whereby the 12 gatheringsrank requested fivevariablesthat ) keep members
faithful totheir current retailer and b) instigate customersto transit from being faithful to
proposing to churn because of changesin thereliability componentsor presentation of
new elements.

V. Discussions and Results
About 12 factorshave beenidentified through brainstorming.

Facility > Churn cost Competitors Attraction
Loyalty Incentives > L Peer Influence
Conventionalities nvoluntary Factors
Pricing Attributes
Product Attributes 77
Store Attributes =

Core Services — CHURN

Retailers Appeal

Source: Compiled by the Author

Controlled Elements in Customer Churn

Facility — Ease-of-use, from finding, examining, and sal ecting merchandiseto paying
and searching for. Facility affectsrepeat buying, handcart abandonment, and impulse
shoppingfor. Loydty Incentives—Thegod of dient loydty incentivesistoinfluencecusomers
to continuelooking, to extend thefrequency of their buying and to confirmthat you just are
their first destination for discretionary purchases. client loyalty incentive grestly outweigh
the pricesrel ated to running them, and that they facilitateto retain every current customer's
amount additiondly asattract new customerswith artisticand compel ling. PricingAttributes
—Priceisassociate degreedttribute that hasto lean up or sacrificed to get bound reasonably
merchandise. Pricing methods place varied degree of stresson choice, estimation, and
anaysisof prices, comparative analyss, and market state of affairs. Conventionalities—
Conventionalitiesthat oncefollowed, promote values admiretrust, sensible behavior,
fairness, and or kindness. There's not one consistent set of standards that each one
corporationsfollow, however every retaill merchant hasthe proper to devel op the standards
that are purposeful for hisor her organization. Mora standardsdon't ssemto be continudly
samply enforcegble, asthey are often mitily outlined and somewhat receptiveinterpretation
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("Treat theclient with respect and kindness."). Othersisalot of specific, admire"Do not
sharethe customer'spersond info with anyone outside of the organisation.” Core Services
—Coreserviceisthat theretailer’sability to providetheir customers needs and wishes.
Customersassumethat device serviceinvol ves associ ate degreeinteraction with another
individual, whether or not that person hel psthem notice one thing, select onething or
purchaseonething. For retailers, then, alot of hel pful definitionisthat client servicemay be
abusiness sability to satisfy itscustomers. Product Attributes— Themixtureof merchandise
offered purchasableby aretail outlet, that takesinto consideration each thevariability and
amount of products. The merchandise combineisover ssimply inventory. It definesthe
retail outlet'snichewithinthemarket, and the persondity of thebrand. Themerchandise
combineis usually accustomed attract an exact demographic of shoppers to the shop
additiondly. StoreAttributes— Storettributesregarding aretail outlet issorted intermsof
‘storeatmospherics . Storeregion atributes (including color, lighting, sdespersonnd, music
so on) typethe general context at interval sthat shoppers create choices of store choice
and patronage. Retailers notice the importance of such attributes associate degreed
consistently try and avail of an atmaosphere, together with applicable colours, music soon
it can attract their target customers. Further, purchase decision-making has become
complicated duetoinseparability of product and servicesoffered in shops. RetallersApped
—Retailersattractivenessrefersto activities undertaken to extend sales or enhancethe
image of aservice, firm or business, and thereforethe primary purpose of appealingisto
tell the potentia client of the characteristics of merchandise or servicesthey provide.

Uncontrolled Elements in Customer Churn

Involuntary Factors—Involuntary factorsportraysthe componentsoutsidethe ability
to control of either customersor the suppliersasautomeatic beat e ements. Customersmay
churn unexpectedly, for example, by moving house, evolving employments, or branches
being shutintheir inhabitant territory. Peer I nfluence—A referencegatheringisany individud
or gathering of individua swho essentialy impactsasingular'sconduct. Referencegeatherings
can bepeoplelikerdatives, partners, sportsmen, stars, and political or religious pioneers.
Obvioudy, reference gatherings can likewise be gatheringsof people, for example, cohorts,
onlinegroups, rock groups, or expert affiliations. Reference gatheringsinfluence purchasers
invariousroutesandto diverse degreesrelying upon shopper and item quaities. Competitors
Attraction—Storesthat forcein clientsalong way fromtheir rivals storesaregiving more
conspicuous saw regard. Understanding the differences between storesthat can attract
cross-clientsalong way from acontender versusastorethat "bestows' their customers
with theresistancewould be of extraordinary centraity inthe progression of theretailer's
technique.
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Moderating Elements in Customer Churn

Churn Cogt—Churn cost isacatch-al expressionto portray the assortment of expenses,
monetary and non-budgetary, happened in evolving suppliers. Different researchers
condense agitate costsinto inquiry costs, exchange expenses, learning expenses, steadfast
customer rebates, enthusiastic expenses, costs regarding time, financial, and mental
expenses. Churn costs likewise incorporate perceived risk which can be trandated as
customers..

Thesecond phase of examination yielded the outcomesin Table 1. Asforeshadowed
intheintroduction, thefindings proposethat progressionsin the hidden determinantsand
another determinant coming into thought causethe move from steadfastnessto proposing
to churn. Especially, Pricing Attribute, CompetitorsAttraction and Facility arethe most
persuasivein bringing about the move, though Facilitiesprovided; Product Attributesand
Conventionalities have less effect. Besides, behavioral el ements, a determinant not
recognizedinloyalty, ingpirechurn propositions.

Table 1
Aftereffects of Rating the Determinants of Loyalty and Churn

Inducements of loyalty with currents retailer Inducements of intentions to churn from current retailer
1 Facility 1 Pricing Attributes
2 Product Attributes 2 Retailers Appeal
3 Conventionalities 3 Facility
4 Pricing Aftributes 4 Competitors Attraction
R| 5 Loyally Incentives R| 5 Product Attributes
Ale Store Attributes Als Loyalty Incentives
N|7 Core Services N|7 Store Attributes
K| 8 Retailers Appeal K| 8 Conventionalities
9 Involuntary Factors 9 Churn Cost
10 Competitors Attraction 10 Peers Influence
11 Churn Cost 11 Core Services
12 Peers Influence 12 Involuntary Factors

Findingshighlight thefactorsthat drive accommodating adherenceand actioninsights
for corporate supermarkets and any cast that provides contiguous service. Astheretall
industry goes through a significant transformation, it’s more important than ever for
organi zationsto understand what drivescustomer’ sperception of vaue. Findingshighlight
thethreefactorsthat drive customer’sloyaty and offer inaghtsfor corporate supermarkets
and any brand that providesface-to-face service.

Facilitiesprovided werethemodt critica loyaty factor. Smilar toother Sudies, facilities
provided aremoreeffectivethan cusomer satisfaction, servicequaity, and priceinretaining
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customers. Yet, facilitiesmay causeadverse’ entrapment’ fedingsand cognitivedissonance
thusevoking churnintentions. Fecilities, however, failed to rank asamain determinant of
churnintentions. Customersdo not intend to churn because they feel disgruntled with
current facilitiesor attracted to competitors serviceswith moreor better facilities.

Product attributesare determinants of churn and loyalty; customersview both asan
atraction to churnand asachurndeterrent. Therefore, retailersshouldinvest inenticing
products because of their two-prong benefitsin luring customersfrom competitorsand
keepingthemwiththeretailer.

Pricingisthetop churn determinant and moreimportant than core servicesand loyaty
incentives. That is, changesin price perceptions may causetheloyalty-churn transition.
Similar tofacilities, thisfinding reflectsthe commaodity nature of retail services. Thus, a
provider can use priceto dislodge seemingly satisfied and loyal customersfrom their
providers(e.g., Mazursky, LaBarberaand Aiello, 1987). Theimportance of priceasa
loyaty determinant further impliesthat after churning over customers, retail firmsmust
continueto offer valueto these customersor risk losing them to competitors.

RetailersAppeal iscritical in churning, but hasalower priority inloyalty. That s,
perceived degradation in retailers appeal may trigger loyalty-churning transition, but
conversion withretailersappeal may not yield loyalty. Customersmay regard retailers
apped asa'tempting’ factor; they expect moreandwill not toleratemid eading. Behaviourd
factorssuch asimpul sebuying and variety seekingillusiratethe effectsof new determinants
ontheloyalty-churntransition. For managers, thisisadisturbing finding asit impliesthat
efforts, except for churn costs such as contractual obligations, to develoployalty in some
customersmay befutile.

Core Servicesisparticularly important in retail because consumersbuy aservice—
intangibleand difficult to evaluate— beforethey experienceit (Berry, 1991; Liljander and
Strandvik, 1995). Yet inthisstudy core serviceislow inimportancefor both loyaty and
churn.

Consumersmay perceivelittle differentiation among corporate supermarket brands.
Thisresult questionsif brand and brand trust foster loyalty, especialy in mature, commodity
markets. For managers, it questionssubstantia spending on brand building—istheir spending
to create acompetitive advantage through brand differentiation or merely to‘ keep up with
theJones’ and prevent brand awarenesserosion?

Similarly, peer influencerankslow for loyalty and churn, although ample evidence
suggestsitsinfluence on consumers (Bearden and Etzel, 1982; Witt and Bruce, 1972).
High penetration rate may have relegated corporate supermarketsto acommodity and no
longer aconspicuous|uxury susceptibleto peer’snorms. Corporate supermarketsshould
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question their marketing spend on advertisements—acommon practice among corporate
retalers.

Lastly, How everything addsupisthat asretail suppliershave adiscriminating need
to completely comprehend and answer "what isour quaity to the customer?%." Theway
client seeworth will changeregularly asassociations get ready to manage the developing
sceneof thebusiness. Through the utilization of innovation propelled client understanding
group, thetest of comprehension what clients seeas quality can unavoidably bereplied,
serving to guarantee the accomplishment of your promoting battles, operational
methodol ogies, and fulfillment activities.

VI. Limitation and Future Research

Thebasic way of thisabstraction bringsabout afew restrictionsthat approaching
studies can address. Future examination ought to draw a oft an approximate and beyond
sample of retail customer to accord added generalisable results. Asloyalty and churn
determinantsareindustry-particular, utilizing the af orementioned action of adherenceactive
move, sudiescaninvestigatethe conduct of determinantsinatered indudtries. Thesefindings
appear by subjecting participantsto hypothetical situationsand appraising their churn
intentions. Futurelongitudinal analysisthat addresses absol uteintentionsand behaviours
may afford added ablaze on the basal psychological action during thetransition. Also,
these discoveriesadvance by subjecting customer to hypothetica affairsand gaging their
churnams. Futurelongitudinal analysisthat addresses genuine plansand practicesmay
acknowledge added acumen into the hidden psychol ogical methodol ogy amidst themove.
In conclusion, thisabstraction did not investigate interactionsapart of the determinants
and their circumscribed impact on churning.
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ASTUDY ONTHE NODESIN DAIRY —
COMMODITY CHAIN OF KERALA
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Abstract

The process of milk production in Kerala is unique and dynamic when compared
with other states of Indian union and also non-parallel to other countries of Indian
sub continent. The glittering history of the development of dairy in Kerala is the outcome
of a series of exogenous drives acting in tandem with the endogenous factors. However,
at present, one will get annoyed at the tall achievements of this sector in the past,
getting wallowed in doldrums. This article is an attempt to search out such snares in
the diary sector of Kerala presented within the frame work of commodity chain Analysis.
At the outset of the article, the various tenants of commodity chain analysis are chalked
out. In the second part, the major constraint in the dairy sector is made interwoven
within the commodity chain frame work, is expatiated upon. Hints of policy options
are stated during the course of the analysis.

I ntroduction

The commodity chain analysisopensanother search light into the warp and weft of
the complex capitalist processof production and exchange. Defining inthesimplest term,
“acommodity chainisthe network of labour and materia processthat precedesafinished
commodity” (Hopkinand Waller stein:1994). It describesthefull rangeof activitieswhich
arerequired to bring aproduct or service from conception through theintermediary phase
of production, delivering tofinal consumer andfinal disposal after use (Kaplinsky: 2000).
A commodity chain also can be defined asaset of inter organizational networksclustered
around one commodity or product in which networks are situational ly specific, socialy
constructed and locally integrated (Stefano Ponte: 2001).

* Research Scholar, IMK, University of Kerala.
**  Professor & Head, IMK, University of Kerala
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Each productive activity inacommaodity chainiscalled anode or aBox. Boxesare
subjected to tempord, spatial and historical modal variations. Every box isindustrial since
eventudly thereinvolvestransformation of somethinginto finished or intermediate product.
They definewhat isto be produced, but do not producethemselves (Catherin Dolan and
John Humphrey: 2000). Thispattern of tradeled industrialization hasbecome commonin
labour intensive consumer goodsindustriesand profit, in buyer-driven chainsderivesnot
from scale, volume or technical advances but rather from unigue combinations of high
vaueresearch, design, sales, marketing and financia servicesthat act asastrategic broker
to amassprofit (Gereffi: 1994).

Commodity chain analysisalso hasbeen placed in the core-periphery dimension,
particularly centered oninternationd trade, whichlargely underminethere ation of production
intheprimary levd. It perusesonly theexterna relationship, neglecting itsperiphera node,
relation of production and hence blocking theloca leve strugglesfor the deconstruction of
thechain. Itisontheabove mentioned critical framework, wewould like place primary
milk cooperativesin Keralaand attemptsto sort out the major modal constraint, existing.

1. Diary Commodity Chain

Thedairy milk commaodity chainin Keralaisunique and dynamic with aglittering
past. It was built upon the governance structure of better breeding, better feeding and
better marketing. However, some of the recent tendencies of the dairy sector seem to
surpasstheglittering past of the Kerala sdairy chain experience. The present articleisan
attempt to search out such snaring nodes of the dairy commaodity chain of thisregional
economy. In doing, so, itistried to deviate from some of the postulations of existing
commodity chainandysis, intermsof it's(a) core-periphery dimension (capital dimension)
(b) Interpretation intermsof producersand buyersdriven commodity chain Instead of the
core-periphery dimensions, theurban-rura spatial setting isbeing adopted asthe ground
for interaction of the economic agents. In the governance structure, the dairy chainis
producer-cum buyer driven. Thisisbecauseinthe caseof dairy chain, thetechnological
input isexogenous—not privately endowed. But within thewhole process(chain) thepulls
of the buyer remainsinseparable. Therefore, the chain is producer cum buyer driven,
further, inthematter of up gradation, thetechnologica improvementseffected inthedairy
chain, that it didn’t enrich neither the core nor the periphery but relatively the urban middle
class. Such observationsare disobedient of theexisting notion of commodity chainanadyss.
Our concernisthat “thecommodity chain gpproach could be strengthened and broadened
though theincorporation of theday to day livesof thelaboring poor” . Chain boundariescould
be traced by mapping out the flow chart and for agro food production have relatively
uncomplicated sructure). Accordingly as mpleversonof diary commodity chainisgivenbe ow.
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Simple Model of Dairy Commodity Chain

APCOS - Anand Pattern Co-operative Societies
Non APCOS - Traditional Milk Marketing Societies
KCMMF - KeraaCo-operative Milk Marketing Federation
KCMMS (C) - KerdaCo-operative Milk Marketing Societies(Charitable)
| MILK PRODUCTION |
v '
S
and Work Efforts
> MILK PROCESSING
MARK‘I'-ETING
Non Processed Milk Processed Milk
Marketing Marketing

‘ APCOS H Non APCOS ” KCMMS (C) ‘ | KCMMF ‘ | KCMMS (C) ‘

2. The Major Problemsin the Node of Dairy Commodity Chain

Some of therecent tendenciesin thelive stock sector seemto eat away progressive
achievementsof thissector during the previous decades by contributing 40 %totheshare
of agriculture sector GSDP. Inthe present day situation, thedairy farmersin Keralaare
even reluctant to maintain the animalsunder dry conditionsand thetrend isto maintain
always animals in milk through replacement (There is wide spread feeling that the
procurement price paid by the primary marketing agency iswhich madeit difficult for
agriculturelabourersand margina farmersto stick onto dairy farming occupation Thus
thereemerged, atendency of small and margina farmersquittingthedairy activities.

MILMA represents morethan 8.6 |akh dairy farmersthrough morethan 3000 Anand
pattern doing Co-operators. But the procurent of milk through such societiesis 15-16%
of thetotal milk produced during 2013-14 (Economic Review 2014, Govt. of Kerala). At
the same period, private vendorsincreased their market sharefrom 42.66% to 53.57%.
Thus, inthe due course of commercidization process, the non-co-operative sector isgetting
strengthened inthemilk market. Thetotal milk production with statewas 24.2 lakh tones
in 2003 which declined to 21.11 lakh tonesin 2012-13.

Again, thetotal Tendencies related to the technology diffusion processisalsoin
bluishness. TheArtificid inseminations centers of the State have beenincreasing steadily
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throughout theseyears. But in spite, theArtificial Inseminations (A1) are not keeping par
with. Intherecent estimatesit is seen that the average number of insemination need to
produceonecaf is3.59 and tendency becameal ong-seen phenomenon. It meansthat the
qudity of Alisnotimproving. Hence, afarmer hasto takethe animal roughly four timesto
theA1 centre, for getting the cattle conceived.

The spectacular increasein the milk production has been dueto thediffusion and
adoption of crossbreeding technology at farm level. But, within the present state of affairs
wheremorethan 60% of the cattle popul ation arebeing proneto thedisease s, it reveds
that thetechnol ogical nodeof thedairy sector hasbecomeirreparably vulnerant (S. Sandhya)
Thecrosshbred progressare more susceptibleto diseases. Investment for improved feeding,
genetic potential and productivity areall consumed severely by the negativeimpact of
disease on anima system, rendering suchinvestment largely anfractuous. Theonelossdue
to morbidity and mortality inlivestock dueto diseaseisone of the most important factors.
The crosshband progenies are more susceptible to disease of unknown origins.

Thefeed-fodder nodes of thedairy sector chain area so in doldrums. Thereexists
widegap inthe case of feed and fodder productionin Keraa, which arethe most critical
inputsto the sustenance of thelive stock sector. Thetotal production of cattlefeed during
2009-10was3.27 lakh M T which declined tothelevel of 3.05lakh M T during 2012-13.
They are covered under the green fodder cultivationisalso decreased drastically, during
the period from 2650 hectaresto 1467 hectares.

The above mentioned verdigrisembodied with nodes of Kerala' sdairy commodity
chain can be categorized into threemagjor setsof constraints. They are:

a  Snaresintheorganizationa node
b. Snaresintechnologica node
c. SnaresintheFeed-fodder node.

3. Methodology and Data Source

The methodol ogy of thispaper, by and largeisanalytical and descriptivein nature.
Secondary datahavelargely been used for theandytica purposesand throughinteraction
certain primary datahasbeen collected. Dataare collected mainly from different publications
research worksand the variousissues of Economic Review, government of Kerala. Inthe
theoretical space, we would use the commodity chain analysis as the methodol ogy to
explainthedairy processmatrix.

In order to search out the snaresin the milk marketing governance node, the case
study method isadopted. Accordingly, ingtitutiona structureisidentified and anatomized
both in the primary and at apex levels. Again, the milk pricing node of the marketing
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governanceisdifferentiated between thetwo typesof primary milk marketing societies,
namely theApcos(No: Q (135 D) and theNon-Apcos(No: Q6 (D). Thereferred societies
arelocated in Thrikkovilvattom panchayath of Kollam district and are spatially adjacent.
Thereisgtatutory equivalenceinthefunctiona character of aparticular society toall other
societiesof the sametype, In other words, asingle primary co-operativein the particular
st isfunctionaly homogeneoustodl otherswith sameset, sothat isit could mostly represent
thewholeof such.

4. Discussions and Analysis
Discussionsand andysisare presented in three headsasfollows.

4.1. Snaresin theOrganizational Mode—Milk Pricing Factor

Thetechnologicd interventionin breeding created substantiad increaseintheproduction
of milk intherural areas and hence the excess supply hasto be siphoned off to excess
demand urban—regions. Co-operativeintervention has been adopted asthe better strategy
for themarketing of milk. Consequently, theKerdaCo-operaive Milk marketing Federation
(KCMMF) was registered, under the Societies act (1969) of Keralaand under which
villagelevel primary milk marketing societieswere organized in the“ Anand Pattern”
(APCOS). With the formation of APCOS, co-operatives are now of two categories,
namely, theexigting traditiona ones (non-APCOS) and the newly created APCOS under
KCMMF. After 1980’'s there has been increasing pressure over the Non-APCOS to
convert their bye-lawsinto the pattern of APCOS (Govt. of Kerala1989 and 1997 Task
Force Report). Consequently, their number isreduced to 748 by 1998 —1999 from1043
in 19801-81 (GOK 1998). It was envisaged that the APCOSwill displacethetraditiona
co-operativesinthefield of procurement and distribution of milk inthe State by the end of
the second year of the Eighth Five Year Plan (GOK: 1989 and 1997). The number of
functional APCOS s 2779 (Economic Review 2014 Vol 2) and that of traditional co-
opestives, remainsroughly around 700 at present.

There have been many criticismsagainst thetraditional milk marketing node (non-
APCOS) from different academic and expert bodies. In contrast to the so-called traditiona
societies, it has been argued that the APCOS can provide a much wider spectrum of
servicestotheir members. Also again, it washeld that “ Thelactometer pricing, followedin
traditional societieswasnot helpful tothemilk producersfor supplying good milk and the
averagequdity of milk poured wasvery low. Mismanagement of many co-operativecrested
abad name of the entire sector. Thiswasthe scenario up to 1980 (Kurup K.PP. & Nair,
Thara S. 1990). The Task Force Report (GOK 1989 & 1997 b) and the 8th Five Year
Plan document al so rai sed the green flag for the APCOS.
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Thepricingnodeof Agricultural produceisvery important asthey determinetheleve
of income and hence economic status of thefarmers. Anideal milk price policy should
ensureaguaranteed priceand market to the producesthroughout theyear. The price should be
linked to consumer priceindex aswell asto theindex of input pricesof cattle. It should
asobelinkedto qudity. Infact, remunerative pricewould encouragefarmers, increasingly
to adopt new technology or modern agricultural practices (R. Thamarakshi 1977). Thus
technology actsasthe provider but price policy renders asthe sustainer of production.
Unlesspricefactor ispreservedtotherequired leve , technology adoptionwill get jeopardized.
Keraa sdairy commodity chain sufficiently illustratestheinterlock between the nodes of
pricefactor and technol ogica adoption. To study better theinteraction between pricefactor
and technol ogi cal adaptation nodes, we adopt a periodisation of events, up to 1980 and
after 1980. Over the decade of the 70s, the price of milk hasrisen somewhet faster than the
priceof feed especialy of concentrates(K.N. Nair 1984). Thisimpliesthat milk production
has becomeincreasingly more profitable. The cost reducing technol ogical improvements
reinforced the effects of higher pricesof milk over feed prices, provided asustainable
governancegtructurefor theformation of ahedthy reciprocatedairy commodity chaninKerda

But during 1980sand after, such robust nodesin the chain have undergone substantial
decay. Themarginal farmersand landless agricultural labourersare onthe“ Quit Que”
from dairying. Why doesthis happen? This has occurred in the context of high cost of
maintaining milk cattlewith aninadequateincreasein price of milk to cover theincreasein
input price (Babu. P. Ramesh; Unnithan etc. 2010). The small holders dropped out of
cattlekeeping asmany find it unprofitablewhilelarge holdersreduced the number of cattle
to meet thesituation. A litter of milkissoldinKerdaat alossof 83 paiseandinIndiaat a
loss of 44 paise (Muraieedharan K.P. 1994, but increased amount of Rs.5/-Unnithan etc.
2010). Oneof thestudiesduring the 1990’ sshown that the cost of feed increase by 83 per
cent, during the period 1990-94 whilethe price of milk per liter increased only by 23.4
percent. (Mathew M.V. 1994).

Again, between the period 1997-98 to 2001-02, the feed price (Prices of Groundnut
cake, coconut cake, Gingly oil cakes, straw and grass) increased annually by 12.45% but
the procurement price of milk increased only by 2.26% (GOK: 2004) and thereafter also
moreor lessthe sametrend condinues. (Unnithan and Koshy P Mathew: 2010).

Thereforetheargumentswarrantsthat themilk pricing nodeof thegovernancestructure
inthedairy commodity chain should bemade more peasant friendly for the mai ntenance of
asustainable and productivedairy commodity chain.

4.2 Snares in Technological Node

Thetechnologica link-node construct of Kerala sdiary commaodity chain hasbeen
theresult of successve gtateintervention liketheintroduction of theKey Village Scheme
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(KVS) and the Intensive Cattle Development Project (ICDP) during thefirst and second
FiveYear Plan periodsrespectively. Theindo-swissProject established during 1963 was
meant to evolve breedsof cattle ecologically and environmentally suitableto Keradlaand
for achieving arapid breakthrough in milk production within ashort span of time. The
Diary Devel opment Department, the Animal Husbandry Department, etc., becamethe
ingtitutional carrier of the new message of diary development of Kerala.

Thestrategy of Government intervention wasto link thenodes of “ better breeding,
better feeding and better marketing” (K.N.Nair; 1990). Thetechnological content of the
strategy hasbeen to transform the multipurpose cow input output cattle systemintoahigh
input —output dairy farming with cross-bred cattle, motivated with potential yield effect.
Thewide spread adoption of cross- bread cattle wasfavored by itsdistinctivetraitsin
economicterms. Thediffuson—adaptation link of thetechnol ogy functionedintact sothet,
the percentage of cross- breed femaleintheearly 1970swasabout 10, but hasincreased
to51.5 by early 1987 (Unnithan and Chacko: 1990) and now reached to 94.1 ( Economic
Review 2014, Govt. of Keraa)

But asit hasbeen noticed earlier, at present, there reached asituation of stagnation,
both inthe production and productivity of milk inthe State of Kerala.

The crossbred- progenies produced are more susceptibleto disease. Diseasesimpose
ahuge economicloss. The negativeimpact of diseaseon animal system rendering such
investmentslargely infructuous’ (Govt. of Kerda, 1997). It hasbeen noticed earlier that
thenumber of insemination required for asnglecaving asfour times(GOK:2002). Generdly,
the number of services per conception should be below two. If morethan two services
arerequired, thereisprobably sometroublein the herd. Cowsrequiring morethan three
servicesare proved problem cow” (C.A.Gopalakrishnanaand GM.M Lal: 1985). The
cattle popul ations suffering from reproductive disorders are about 2, 45,447 (ibid). In
spite of alarge scal e preventive measures adopted against such lethal diseases, frequent
out breaks of such diseases, becomerecurrent. The‘disease set’ causes huge production
lossto thefarmersand consequently alarge number of the peasants abandoned the activity
of stickingthelr livelihood ondairying. Thisstuationwarrantsattention, particularly onthe
ground that 80% of the livestock occupants belong to marginal farmersand agriculture
labour categories (Unnithan etc, 2010). Again, women constitute 60% of theworkforcein
thissector. Therefore, itisurgently, required to reconstruct the snares happened to the
technology diffusion adaptation link of the dairy commodity chain of Kerala

Search for aninnovation in the technology node of the dairy sector hasto makea
tradeoff betweenthe‘yield’ and ‘ diseaseresistance’ factorsof the cattle. Despite of our
dedi cated innovative attemptsin thetechnol ogical front of thedairy sector, theaveragemilk
yield per cattleremainsat astagnating level around 9.4 liters per animal. Breedssuch as
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the Red Sindhi, Tarparkar etc are not with lessglittering performance recordsin terms of
milkyield.

It does not mean that the exotic breeds are to be neglected. But rather there should
beaportfolio of technologica congtruct of breedsaffixed onthegeographica cum climatic
dimensionsand that should bethe offered choice set of animastothecattlefarmers. Inthis
case, the cattle set becomes more comprehensive and that once again can prime the
stagnating technol ogy diffusion—adaptation link inthedairy chain of Kerda.

4.3 Snaresin the Feed — Fodder Node

The cross breeding technol ogy was centered on the introduction of * better breeding
better feeding and better marketing” (K.N. Nair 1990). The* better feeding” node of the
drategy ishighly important, without which, * better yield' effect cannot beachieved. But as
far asKeralaisconcerned, the changein cropping pattern badly affected thelive stock
sector. The pattern of cropping changed unfavorably to paddy cultivation (Jeemol Unni,
1983) and it reduced the supply of straw to theanimals. The areaunder rice cultivation
was 40.49% during 1960-61 which sharply reduced to 15.75% by 2000 — 01 and now
(2012-13)itisonly 9.63% of thenet Sown areq, leading to drastic reductionintheavail ability
of straw for feeding cattle (Economic Review: 2014 Vol 1 P.37). Kerdaislacking roughage
requirementsof cattleby 40% and naturally thereissubstantia riseinthe pricesof roughages.
The reduction in the size of land holding aggravated the straw supply position. The
fragmentation phenomenon of land holding affected badly the green fodder production
also. Greenfodder ismoreacritical input factor in the case of crossbred cattlethan the
indigenoustype. Since 96.4% of our animal wesalth belongsto the crossbred category,
without sufficient level of supply of greenfodder, the maintenance of ahedthy cattleherd
becomes difficult. The estimated deficit in green fodder is 61.96% and that of thedry
fodder is22.08% during the year 2010 (Unnithan etc 2010; Economic Review 2014).
Thefarmlevel study conducted by Babu P. Ramesh (1994) havelargely limelighted this
aspect. Thusthelow availability of straw and green grassnot only turned cattle keeping
more costly but also created * capability functioning failure problemsto the cattle stock
itself’. Theavailability of concentratesinthe stateisalso far short of therequirementsfor
theexisting cattle population, even at the present level of consumption. At present Kerala
doesnot produce even half the requirement of concentratefeed. It isheavily dependson
low quality highly priced imported cattle feed. Hencethefeed fodder node of thedairy
commodity chainisalsointhestate of decay.

Conclusion

In spite of the glittering past of the bovine sector of Kerala, some of the recent
tendencies of this sector arelargely get blemished. We have grouped such snaresinto

Vol. XVI No. | ¢ January - June2015



Koshy P. Mathew & Rajan J. 57

three sets of factors such asthe organisational, the technological and the feed -fodder
congraints. Intheorgani sational question, the relationship between the production of milk
and the price factor is analysed, on the background of two sets of primary milk
Co-operative societies-The Apcos and the traditional Non-Apcos. We reached the
conclusion that Non A pcos soci eties are more price remunerative to thefarmersthan the
Apcos. Onthetechnological node, the spectacular increaseinthemilk productioninKerala
waslargely dueto theintroduction of the cross-breeding technology at farmlevel. But ever
after theinitial technological innovations, no major changes have been effected. We
arguefor anenvironmentally matching technologica up gradation, considering thetempora
and spatial dimensions. On the feed-fodder front, Kerala produces less than half of
therequired quantity of concentrate feed and only onethird of the green fodder. Hence
we argue for strategically planned attempt by the line department and as well by the
government.
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Abstract

Social accounting and reporting is an expression of a company’s social
responsibility. Basically, it is an exchange between a firm and society. This term was
first used by J.R Hicks. According to him (Hicks, J.R 1939), “ measurement record
disclosure and analysis of all the observed fact of economic and financial activity of a
nation in a meaningful comprehensive and articulated manner is called as social
accounting” . This paper is basically focused to study the corporate reporting practices
of public and private sector companies in India which found that statistically significance
difference exist in the CSR practices of Public sector and Private sector Companies in
India.
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I ntroduction

Corporate Socia Responsihility (CSR) disclosure, an extension of disclosureinto
non-traditional areaby providing voluntary informationin additiontothetraditiond financia
performanceinformation intheir annual reports, can betraced back to 1970s. CSRisthe
continuing commitment of business to behave ethically and contribute to economic
development whileimproving thequality of lifeof theworkforceandtheir family aswell as
of thelocal community and society at large. Business owesitsresponsibilitiestowards
society; first asaresult of theimpact of itsown operationsand secondly, asthe unit of the
society inwhich it operates. Theformer isrelated to what the organi zation doesto the
society by way of itsspecific operations, whereasthelatter dealswith what the society
demandsfromit (Pandey, S.N. 1991) .

Corporate socia responsibility isalso known by anumber of other names. These
include corporate responsibility, corporate accountability, corporate ethics, corporate
citizenship or stewardship, responsi ble entrepreneurship, and triple bottom line, to name
just afew. AsCSR issuesbecomeincreasingly integrated into modern business practices,
thereisatrend towardsreferring to it as* responsible competitiveness’ or “ corporate
sustainability”. Socia accounting is the process of communicating the social and
environmental effectsof organizations economic actionsto particular interest groupswithin
society and to society at large (Gray 1987) . Firmsare social creationswhose survival
counted on thewillingness of the society to support them (Reich, 1998) . In order to have
continuous support from society, firmsneed to undertake social activitiesand report such
activitiesfor thesociety tojudgetheir performance. It isbelieved that industry sectorsthat
produce goods harmful to society engagein corporate socia reporting to legitimisetheir
businessactivitiesand improvether imagefor CSR (Moerman & Van Der Laan, 2005) .
While Perksdefines corporate socia reporting moregenerally intermsof quantifiable or
non-quantifiable monetary cost or benefitsof businessactivitiesthat affect stakeholders
substantialy , Guthrie and M atthews define corporate socia reporting asthe provision of
financid and non-financid informationre ating to an organisation' sinteractionwithitsphysica
and socia environment . Regardless of variations of definition, corporate social reports
demondtrate corporation’ ssocid achievementsand their businessimpactson society while
pursuing organi zational goals. In thisrespect, corporate socia reporting playsacentra
rolein disseminatinginformation needed by society.

The scopeof socid reporting isvast. From reporting mainly on natural environments
and employeeimpacts, socia reporting now encompassesthe community, humanrights
and ethical issuesthat concern the community interests (Antal et all 2002) . Business
involvement in social welfare and development has been atradition in India and its
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evolutionfromindividual’s charity or philanthropy to Corporate Social Responsibility,
Corporate Citizenship and Responsible Business can be seen in the busi ness sector over
theyears.

Satement of the Problem

The Corporate Sector around the world is struggling with anew role, whichisto
meet the needs of the present generation without compromising the ability of the next
generation. Businessesnow havetotakeresponsbility for thewaystheir operationsimpact
society and the natural environment. Corporate socia reporting is “the process of
communicating the social and environmental effectsof organization’seconomic actionto
particular interest groupswithin society and to society at large’ (Gray 1988) . The social
reporting isuseful to all stakeholder groups, including employees, local communities,
consumers, supplier and customers, government agencies, trade unionsand the public at
large. No controlling body or government has prescribed anythingin rel ationto sustainability
reporting. Themost popular and most often used guidelines have been thoseissued by the
Globa Reporting Initiative (GRI, 2002) .

Whileit isexpected that more and more companieswould make sincere effortsto
consider compliance with these Guidelines, there may be genuine reasons for some
companiesin not being ableto adopt them completely. In such acase, it isexpected that
such companiesmay inform their stakehol dersabout the gui delineswhich the companies
have not been ableto follow either fully or partially. In most of the Indian companies,
corporatesocia reporting isconsidered asaphilanthropic activity rather than consdering
it onthe basisof environmental, social and governance practices. So an attempt hasbeen
made in the present study to analyse the current CSR practicesin selected public and
privatecompaniesin India

Objectives of the Sudy

The objective of thisstudy isto examinethe CSR practices disclosed inthe annual
reports of the selected Indian Public sector and Private sector companiesby using GRI
guideline. GRI has pioneered and devel oped acomprehensive Sustainability Reporting
Framework that iswidely used around theworld. The Framework enablesall organizations
to measure and report their economic, environmenta, social and governance performance
inthefour key areasof sustainability.

Hypotheses
Thehypothesesformulated for the study are:
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1. Thereisnosignificant differenceinthe current CSR practicesfollowed by Public
sector and Private sector Companies.

2. Thereisnosignificant differenceinthe current CSR practicesamong the different
typesof companiesinthe Public sector.

3. Thereisnosgnificant differencein the current CSR practicesamong the different
typesof companiesinthe Private sector.

M ethodology

Thepopulation of thestudy consstsof the Public and Private Ltd companiesregistered
inIndia. The sample companies have sel ected from thelist of the Ministry of Corporate
Affars. Theannua reportsof 120 companieshave been collected, of which 60 Public Ltd
and 60 Private L td. Due considerationshave given to different manufacturing sectorssuch
asAuto, Oil & Gas, Cement, Food and Metal. The sample profileof the study isdepicted
intable 1. For making acomparative study between Public Sector and Private sector, the
annual reportsof the sel ected companiesare collected. Inaddition, aCSR check listis
also prepared according to GRI guidelinesand also acontent analysishas been madefrom
theannual reports. The check list was constructed for six dependent variables. Thesesix
factorscons st of 65 measurement items. The collected datawere analysed with thehelp
of computer softwarei.e., Microsoft EXCEL and SPSS. Mathematica and statistical tools
like Percentages, Frequencies, Mean, Standard Deviation, Chi-square, Independent sample
t-test, ANOVA, Duncan’s multiple Range Test and Z-test analysis etc were also been
used.

Analysis of Corporate Social Reporting Practices

The sample companies were selected based on their involvement in CSR and
Environmenta practices. Service companiesbecause of non- involvement onenvironmenta
practiceswerenot seected in thisstudy. Oil, Gasand Chemica companieswere selected
asonegroup with the samenatureand involvement in CSR practice. Auto, Cement, Metd
and Food industry sectors were the other group of classification. Table 1 presentsthe
distribution of sample by Sector wise of the selected companies. The sample consists of
120 selected companiesfromthelist of Ministry of CorporateAffairsof India

From Table 1 it isobserved that the auto industry numbered 15 constitutes 25 per
cent of thetotal respondentsfrom the Public Sector and the 17 congtitutes 29 percent of
thetotal respondentsfrom the Private Sector. For the oil and gas sector numbered 8, they
congtitute 13 per cent of thetotal respondentsfrom the Public Sector and numbered 13
constituted 22 percent of thetotal respondentsfrom the Private Sector. For the cement
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Table 1
Distribution of Sample by Sector

Sector wise Public Sector Private Sector 2 Sig.
N % N %
Auto Industry 15 25 17 29
Oil, Gas, chemical 8 13 13 22
Cement Sector 8 13 8 13 2.64 0.619
Food industry 12 20 11 18
Metal Sector 17 29 11 18
Total 60 100 60 100

Source: field survey

sector numbered 8 which constitutes 13 per cent of the total respondents from Public
Sector aswell as Private Sector. Food industry numbered 12 and they constituted 20 per
cent of thetotal respondentsfrom the Public Sector and 18 percent of thetotal respondents
fromthe Private Sector. For theMetal and Mining sector numbered 17 constitutes 29 per
cent of thetotal respondentsfrom the Public Sector and 11 companieswhich constitutes
18 percent of thetota respondentsfrom the Private Sector. From the Chi-squareanalysis,
it can be seen that the level of significance is greater than 0.05, which meansthat the
distributions of sampleby sector areidentical in Public Sector and Private Sector.

CSR Practices in Public Sector and Private Sector Companies -
A comparison

For making acomparative study between Public Sector and Private sector, datahas
collected from annual reports of selected companies. For comparing two sectorsacheck
list isprepared according to GRI guidelines and the results of which areillustrated in
Table2.

Figuresinthe parentheses show the percentage of disclosurein selected companies
following CSR practicesin Public Sector and Private sector (number of selected companies
inthe Public Sector 60 and in Private sector 60)

The Z-test for proportion indicated that Public Sector and Private sector exhibited
differencein the case of labor practices, Human rights practices, Product responsibility
and Environment practices. In the case of labor practices Private sector companiesare
reporting better than Public Sector companies. Itis41 per cent for Private sector and 21
per cent of Public Sector companies. On all other items Public Sector companieswere
found to be reporting better than Private sector selected companies. On human rights
Public Sector was better with a26 per cent disclosurewhileit was 7 per cent of Private
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Table 2

Per centage of CSR practice disclosure in
Public Sector and Private sector Companies

Labor Human rights Society resPr;):sL:;[Iit Environment
Q=13 Q=9 Q=8 Pocs Q=22
Number - - - - - -
Publi | Privat | Publi | Privat | Publi | Privat . . .
and Publi | Privat . Privat
ercenta C e c e c e c o Public R
P Sect | secto | Sect | secto | Sect | secto Sector
ge of Sect | secto sector
items or r or r or r or ) n=132 n=132
n=78 | n=78 | n=54 | n=54 | n=48 | n=48 0
selected n=36 | n=36 0
0 0 0 0 0 0 0 0 22x 2%
13 x 13 x 9x 9 x 8 x 8 x 6x 60 | 6x 60 60 60
60 60 60 60 60 60
Respons
es (R) 167 323 139 40 9 7 80 53 556 423
(R/n) (21) | 41) | 26) | (7) () (1 | 22) | (15) | (42) | (32)
x100
A 8.509 8.101 0.504 0.504 5.359
Sig. 0.000 0.000 0.617 0.010 0.000

Source: field survey

sector companies. In caseof product responsibility Public Sector wasbetter witha22 per
cent disclosurewhileit was 15 per cent of Private sector companies. In environmental

practices Public Sector companies have gotten better disclosurewith 42 per cent whileit
was 32 per cent for Private sector selected companies. It washegligiblein the case of the
economy for both sectors and there was no significant difference in society practices.
Fromtheanalysis, itisclear that Public Sector companiesarereporting better than Private
Sector companiesasfar ashuman rights, product responsibility and environmenta practices
areconcerned.

Toidentify the sector which performsbetter CSR disclosure, independent samplet—
testisdone. Theresultisshownin Table3.

Table 3
Company wise Mean, SD, N and t-value of CSR
Sectors Mean S.D Number t-value Sig
Public 0.32 0.07 60
Private 0.28 0.08 60 2.851 0.007

Source: field survey
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Themean score of CSR practiceinthe Public Sector was 0.32 which ishigher than
that of Private sector whose mean score of CSR practiceswas0.28. Table 3 showsthat
thet-valueis2.851 and thelevel of significanceis0.05with df = 118. It meansthat the
differencein themean scoresof Public Sector and Private sector issignificantly different.
Inthiscontext the null hypothesisthat thereisno significant differencein mean score of
current CSR practices in Public Sector and Private sector is rejected and accepts the
alternate hypothesisthat thereisasgnificant differencein the mean score of current CSR
practicesin Public Sector and Private sector. Thus, it can beinferred that Public Sector
companiesfollow better CSR practiceswhen compared to Private sector.

Variation of CSR in Different Sectors

For further analysis of the explanations of percentage of itemsreported in Public
Sector and Private sector companies (company sector wise), ANOVA wasused with the
help of SPSS software. Theresult of theanalysisispresented here under two headsi.e.,
Public sector and Private Sector:

Public Sector Companies

Figure 1 presentsthemean scores of CSR disclosure practicesby the selected Public
Sector companies. It can be seen that the Auto industry got the highest mean value of
0.353followed by Oil/Gas/Chemicd industries(0.35). Thelowest CSR practicesdisclosure
isfoundtoexistinfood industry (0.265).

04 o
035 |

03 |
0.25

Mean Score
=}
L]

0.15
0.1
0.05

Food Metal Cement Qil, gas, auto
industry sector sector chemical industry
industry
‘EI 0.265 0.317 0.347 0.35 0.353 |

Source: field survey
Figure 1. Mean of CSR disclosure practices of the selected Public Sector companies
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Table 4 presents the summary of oneway ANOVA of CSR practicesin different
typesof companiesin the Public Sector. Fromtable4, it can be seen that F-value 3.441
whichissignificant at 0.05 level with df = 4/55. It meansthat scoresof CSR practicesin
thosefive sectorsaresignificantly different in the Public Sector. In thiscontext the null
hypothesisthat thereisno significant differencein mean scoreof CSR practicesamong the
different typesof companiesin the Public Sector isrejected and accepting the alternative
hypothesisthat thereisasignificant differencein mean score of CSR practicesamong the
different typesof the companiesin the Public Sector stands accepted.

Table 4
Result of one way ANOVA of CSR Practices in Public Sector

Source of variation df Sum of Squares MSS F-value sig
Between Groups 4 0.065 0.016
Within groups 55 0.260 0.005 3.441 0.014
Total 59 0.326

Source: field survey

Inorder to know which company’ smean score CSR practicesissignificantly higher,
the datawerefurther andyzed with the help of Duncan’smultiple Rangetest and theresult
isgivenintable5. Duncan’smultiple Range Test groupsthese companiesinto two, namely,
low scored industries and high scored industries. There aretwo low scored industries
(Food and Metal) and four high scored industries (Metal, Cement, Oil & Gas, and Auto)
with acommon factor of metal industry. Metal industry isincluded in both groupsand
henceitisassumed that Metd industry hasmedium level of disclosure.

Table5

Duncan’s Multiple Range
Test of CSR Practices in Public Sector

Type of sectors Subset
low High
Food industry 0.265
Metal sector 0.317 0.317
Cement sector 0.347
Oil, gas, chemical industry 0.350
Auto industry 0.353

Source: field survey
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Fromtable5it can be concluded that in Public Sector Auto and Oil industry provide
abetter socia reporting followed by Cement sector. Least sufficient socia reporting was
foundto beinthefoodindustry. Fromtheresult, itisfound out that Food industriesarenot
reporting good on their labor and Environmental practi cesas compared to other sectors.
In Labor practices, Society and Product responsibility, Oil companiesgot the highest level
of disclosure. InHuman rightsand Environment, Metal wasfound to havethehighest level
of disclosure of their socia activity. The highest level of CSR itemsdisclosurewasin
Environmental practicesand thelowest disclosure belongsto Society practicesin Public
Sector companies. Theresult of Duncan’s multiple Range Test groups a so showsthe
difference between groups.

Private Sector Companies

Figure 2 presentsthe mean scores of CSR disclosure practicesby the selected Private
sector companies. Fromthefigureit can be seen that the M etd sector got the highest mean
valueof 0.336 followed by Auto industries (0.29). Thelowest CSR disclosure practiceis
found to exist in Cement sector (0.21).
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0.15 -
01 - Series1
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IMetal
sector

Mean Score

auto
industry

oil
,gas, ch
emical
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Food
industry

cement
sector

Source: field survey
Figure 2: mean of CSR disclosure practices of the selected Private sector companies

Table 6 presents the summary of one way ANOVA of CSR practicesin different
types of companiesin the Private sector. Table 6 observed that F-value2.780 whichis
significant at 0.05 level with df = 4/55. It affirmsthat the score of CSR practicesinthose
fivesectorswassignificantly different. Inthiscontext the null hypothesisthat thereisno
significant differencein mean score of CSR practicesamong different typesof companies
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isrejected and accepting the alternate hypothesisthat thereisasignificant differencein
mean score of CSR practicesamong different typesof companies.

Table 6
Results of one way ANOVA of CSR Practices in Private Sector

Source of variation Df Sum of Squares Mss F-value sig
Between Groups 4 0.077 0.019
Within group 55 0.378 0.007 2.780 0.036
Total 59 0.455

Source: field survey

In order to know which company’smean score CSR practicesissignificantly higher,
thedatawerefurther anayzed with the help of Duncan’smultiple Rangetest and theresult
isgivenin Table 7 Duncan’smultiple Range Test groupsthese companiesinto two namely,
low scored industries and high scored industries. There arethreelow scored industries
and four high scored industrieswith acommon factor of Food and Auto industry. Food
and Auto industry areincluded in both groups and hence it is assumed that they have
medium level of disclosureonly. Metal sector got the highest scoreswhen compared to
other typesof companies.

Table7
Duncan’s multiple Range Test of CSR practices in Private sector

Subset
Type of Company Low High
Cement sector 0.210
Food industry 0.272 0.272
Oil , Gas, Chemical 0.276 0.276
Auto industry 0.290
Metal sector 0.336

Source: field survey

Conclusion

Thisstudy isfocused on examining the current corporate socid reporting practicesof
selected companiesin the Public sector and Private sector as per the GRI guidelinesin
India. The analysishasbeen madewith the help of statistical toolslikeZ and t-test. The
resultsindicated that the hypothesis*thereisno significant differencein mean score of
current CSR practicesin the Public sector and Private sector” isrejected and accepting

Review of Social Sciences



68 Corporate Socia Reporting Practicesin India

thealternate hypothesisthat “thereisasignificant differencein the mean score of current
CSR practicesin the Public sector and Private sector”. Thus, it can beinferred that Public
sector companiesfollow better CSR practiceswhen compared to Private sector. Further
analysisnoticed that thereis statistically significant difference among the compani es of
distinct industries in both public and private sector, hence the researcher reject both
hypothesesthat “ thereisno sgnificant differencein the CSR practicesamong the different
typesof companiesinthe Public Sector” and “thereisno significant differencein mean
score of CSR practices among different types of companiesin the Private Sector”. It
revealsthat the CSR practices of the companiesfrom different industries of both Public
and Private sector isentirely different. Maximum reporting practicesisnoticed intheAuto
industry from Public sector and Meta industry from Private sector.
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INTRINSICVALUE OF SHARESOFIT COMPANIESIN
INDIA: AFUNDAMENTAL ANALYSIS
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Abstract:

Investing in financial securities is now considered to be one of the best avenues
for investing one's savings while it is acknowledged to be one of the most risky avenues
of investment. While investing in securities fundamental analysis has very important
role to play. This study will support the IT Sector to have strategic decision in regard to
the investment in shares by making comparisons on the intrinsic and market values of
the shares of IT Companies. It also helps to decide whether to sustain the investments
on certain shares and debentures to continue. It will helpful to understand the
performance and growth of IT Sector in India, and the Companies engaged in IT
Sector operations can make analysis of their performance and growth in the Industry.
It also helps the investors to have firm determinations on the investment proposals and
can advocate for having decisions in this regards. Keywords: Intrinsic Value, Market
value, Earning performance, Fundamental Analysis Introduction The primary motive
of buying a share is to sell it subsequently at a higher price. In many cases, dividends
are also expected. Thus dividends and price changes constitute the return from investing
in shares. Consequently, an investor would be interested to know the dividend to be
paid on the share in the future as also the future price of the share. These values can
only be estimated and predicted with certainty. These values are primarily determined
by the performance of the company which in turn is influenced by the performance of

* Assistant Professor and Course Coordinator of Commerce, School of Distance Education, University of
Keraa, Thiruvananthapuram.
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the industry to which the company belongs and the general economic and socio-political
scenario of the country. An investor who would like to be rational and scientific in his
investment activity has to evaluate a lot of information about the past performance
and the expected future performance of companies, industries and the economy as a
whole before taking the investment decision. Such evaluation or analysis is called
fundamental analysis.

India is one of the fastest growing IT hubs of the world. It has boasted annual
growth rates of nearly 30% in the past ten years, with revenues now nearing $50
billion, about 5.4% of India's GDP. Market capitalization of 1T shares will be around
U.S $ 225 hillion. IT industry will attract Foreign Direct Investment (FDI) of U.S $ 4-
5 billion. So investing in IT sector is a profitable one. Hence a study on the fundamental
analysis of IT Companies becomes relevant in the above mentioned scenario.

Background of the Sudy

Investment in securities such as shares, debenturesand bondsisprofitableaswell as
exciting. Itisindeed rewarding, but involvesagreat deal of risk and calls of scientific
knowledgeaswell asartistic skill. In suchinvestments, both rational aswell asemotional
responsesareinvolved. Investing infinancia securitiesisnow considered to beoneof the
best avenuesfor investing one’s savingswhileit isacknowledged to be one of the most
risky avenuesof investment. Whileinvestingin securitiesfundamenta andysishasapivota
roleto play.Fundamental analysisisredly alogica and systematic approach to estimating
thefuturedividendsand share price. It isbased on the basic premisethat share priceis
determined by anumber of fundamental factorsrelating to the economy, industry and

company.
Major Issues under Sudy
Thesignificant issuestakeninto the purview of thestudy are:

< Whether the put or call options of shares of the | T Companiesin Indiahave
been influenced by theintrinsic val uesof sharesand scrips.

< Whether theintrinsic value of shareswith market valuesand recommends, buy
or sdl options

< Whether there any influence of intrinsic and market value of shares on the
performance and growth rate of the organi zations

< Theearning capacitiesof thel T Company inrelationtotheir sharevauesin
relationtointrinsc and market values of sharesin I T Sector.
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Satement of Problem

Thepresent study istheempirical and anaytical investigationtotheintring c valuesof
sharesand stocksof I'T Companiesthat operatinginIndia It andysistheintringcvauesof
sharesof thevarious| T Companiesthat operating within the country by comparing with
market values and suggest the companieswhether to buy or sell the sharein the stock
markets. The study also analysis the earning performance and growth rate of the IT
Companieswith regard to the intrinsic values of their shares. The investigator makes
comprehendveandyssof the performanceand growth rate of the companiesby comparing
theintringc valuesand earning capacities. Thereforethe present study isentitled“ Intrinsic
Vaueof Sharesof IT Companiesinindia A Fundamenta Analysiswith specid reference
to the Earning Performance’

Objectives of the Sudy

Thefollowing arethe mgjor objective of thestudy:

a Toandyseand comparetheintrinscvaueof scrip’ swiththemarket valuesand
recommends, buy or sell options.

b) Tounderstandthegrowth rate of theorganizationinthel T Sector.
c) Toanalyseperformanceof thecompany through variousratios.
d) Tofindtheearning performanceof the organization.

Need and Significance

Thisstudy isthe comprehensive analysisof theintrinsic values of the sharesinthe
sector with special referenceto I T Companiesoperating in India. The study will support
thelT Sector to have strategic decision in regard to theinvestment in shares by making
comparisons on theintrinsic and market values of the sharesof IT Companies. It aso
hel psto decide whether to sustain theinvestments on certain shares and debenturesto
continue. The present study will helpful to understand the performanceand growth of IT
Sector inIndia, and the Companiesengaged in I T Sector operations can make anaysisof
their performanceand growthinthelndudtry. It hel pstheinvestorsto havefirm determinations
ontheinvestment proposal sand can advocatefor having decisionsinthisregards.

Review of Literature

Therehavebeen severd studieson Latvian and Lithuanian equity marketsthefindings
of which provethat these markets comply with weak form market efficiency hypothess.
According to the findings of the study conducted by Goteborg University researchers
Michael Jannach and Armand Moube (2003) an absolute mg ority of institutional asset
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managers usesfundamental analysiswhen constructing abuy-list to formthe portfolio.
But, Croatian researchers Tihomir Hunjak and Marijan Cingula(2005) arguethat neither
technical nor fundamental analysi s can be used on the Croatian stock market dueto low
trading volumesand high volatility. According to Harvey (2006), acorporation'sfirst goa
should beto create shareholder value for long-term shareholders.In hisstudy of ‘ The
Management of Equity Investment, Chorafas D.N (2005) eval uates how the direction of
changein sales(up or down) conditionstheinterpretation of thechangein sdlling, generd,
and administrative (SG& A) coststo salesratio asasignal about futurefirm performance.
According to Murphy (1999) fundamental analysisis the study of the cause of price
movementswhileatechnical analysisisthestudy of theeffect.

M ethodology

The Present study isan empirical investigation of theintrinsic valuesof sharesof IT
Companies.Thedataused for the study iscollected mainly from secondary sourcesconsists
of websites of the selected five companiesfrom I T sector (i.e. TataConsultancy Services
Ltd, Infosys TechnologiesLtd, Wipro Ltd, HCL TechnologiesLtd, OracleFinancia Service
Ltd) which arelisted in BSE onthe basis of their market capitalization.Datawere also
collected from various published sourceslike; annual reports, company brochures, past
records, websites and other published and unpublished sources. The sampledesign of the
study consists of five IT Companieslisted in the Stock Exchanges. The tools used for
analyzing the collected dataarevarious A ccountingRatios such as Current, Debt equity,
Returnoninvestment, Returnon equity capita, Earning per share, Dividend payout, Dividend
per share, Price Earning etc.

Intrinsic Value of Shares. Analyses and Interpretations

It depictsthe analysisand interpretation of theintrinsic value of sharesof fivelT
Companies. It usesvariousratio to anaysestheintrinsic value of shares, performance,
growth rateand earnings of the organizationsinthel T sector, whichinclude Current ratio,
Debt equity ratio, Return oninvestment, Return on equity sharecapita, Earningsper share,
Dividend per share, Price Earningsratio and Dividend payout ratio.

Tata Consultancy Services Ltd (TCS)

The Current Ratio shows (table no.1) that current assets more than current liability.
Debt equity ratio isca cul ated to measure the extent to which debt financing has been used
in business. Henceit can beinferred that the firm's dependence on outsider’sfund has
decreased whichisafavorabletrend. Return on Investment (ROI) isindicating anincreasing
trend from 2010-11 to 2013-14. From the year 2009-10 ROI has been showing a
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Table-1
Results of Various Ratio Analysis of TCS Ltd
Return
Debt on Dividend | Price
Year ) ROlin | equity | Earnings .
Current | equity DPS payout | Earnings
. . % share |per Share ) .
Ratio ratio . ratio ratio
capital
(%)
2009-10 [ 1.99 | 0.0063 | 49.87 | 45.05 33.48 11.50 0.75 40.33
2010-11 [ 1.99 | 0.0017 | 42.93 | 39.16 33.10 14.00 0.69 20.01
2011-12 | 1.83 | 0.0030 | 43.27 | 41.07 34.76 14.00 0.40 7.77
2012-13 | 1.49 | 0.0024 | 42.46 | 37.76 25.90 | 20.00 0.47 18.45
2013-14 | 2.41 | 0.0021 | 44.39 | 38.75 26.14 14.00 0.24 20.61

decreasing trend (49.87 to 42.93). Hence the company is utilizing itsfunds efficiently
which is emphasized by an average ROI about 50%.Return on Equity Share Capital
(ROE)showsthat thecompany isproviding avery hedthy return on equity fundsthroughout
theyears.

Earnings per Share (EPS) ratio showslittle progresswith 26.14 % in the year
2013-14. Henceit can beinferred that the equity share capital of the company has been
utilized effectively and the earning power of the company isgood.Dividend per Share
(DPS) of the company isshowing anincreasing trend. Thisindicatesthat the shareholders
aregetting good return ontheir sharein the company.Dividend payout (DPO) ratio of the
company is0.75:1 in the year 2009-10 and it slightly decreased to 0.69:1 in the year
2010-11 theratio hascome down 0.40:1 intheyear 2011-12 thenitincreased to 0.47:1in
the year 2010-11 and it isreduced to 0.24:1 in the year 2013-14 Price Earnings (PE)
Ratioshows a decreasing trend over the years and it is little improved 2012-13 to
2013-14.

Infosys Technologies Ltd

From thetableabove, it can be seenthat hasbeen showing anincreasingtrend . The
highest ratiowas5.11:1intheyear 2012-2013.Thelowest current ratiois3.30:1in 2010
11. It can beinferred that Return oninvestment of the company isprogressively increased
from 2009-10t0 2011-12. Intheyear 2012-13 theratio declined to 33.70% and again
shows a progress with 35.85% in the year 2013-14.ROE shows that the company is
providing avery healthy return on equity fundsthroughout theyears.

It can a so be seen from thetabl e 2 that the EPS has been showing afluctuating trend
during the study period. The highest EPSisRs.111.57 in 2013-14 and the lowest is
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TableNo. 2
Results of Various Ratio Analysis of Infosys Technologies Ltd
Return
Debt on Dividend | Price
Year . ROl'in | equity | Earnings .
Current | equity DPS payout | Earnings
. . % share |per Share . .
Ratio ratio . ratio ratio
capital

(%)
2009-10 | 4.96 | 0.0063 | 36.64 | 33.48 65.33 11.35 0.17 30.80
2010-11| 3.30 | 0.0017 | 37.78 | 33.10 78.06 33.25 0.43 18.32
2011-12 | 4.71 | 0.0030 | 39.80 | 34.76 | 107.86 | 23.43 0.22 12.28
2012-13 | 4.28 | 0.0024 | 33.70 | 25.90 99.43 24.98 0.25 26.30
2013-14 | 5.11 |0.0021| 35.85 | 26.14 | 111.57 | 60.02 0.54 29.01

Rs.65.33in 2009-10.Dividend per share of the company isin progressing fluctuations
over theyearsand showsbig margin of increasefrom 24.98t0 60.02 intheyear 2012-13
t02013-14. Dividend payout ratio isa so showing afluctuating trend. Further the price
earningsratio of the company isdecreasing from the year 2009-10to 2010-2011 |ater
yearsit showsagood progress.

Wipro Ltd.
Table No. 3
Results of Various Ratio Analysis of Wipro Ltd
Return
Debt |Returnon| " | Dividend | Dividend | Price
Year . equity | Earnings .
Current | equity |Investmen share lber Shard Per payout | Earnings
Ratio ratio in % ) P Share ratio ratio
capital
(%)
2009-10| 1.56 | 0.026 | 34.64 31.24 | 19.96 5.96 0.30 16.78
2010-11| 2.33 | 0.329 25.11 28.01 | 22.25 6.00 0.27 11.64
2011-12|] 1.22 | 0.401 27.15 30.95 | 26.44 4.00 0.15 5.56
2012-13| 1.55 | 0.313 | 24.26 25.96 |31.29 6.00 0.19 13.55
2013-14| 1.67 | 0.223 | 24.22 24.70 |21.46 6.00 0.28 22.37

From thetableno.3 it can be seen that the current and Debt equity ratios have been
showing afluctuating trend. The highest current ratio is2.33in 2010-11 and thelowest is
1.22in 2011-12. ROI comes down across the four years from 2010-11 onwards .The
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reducing trend show that the management hasto take effort to ensure better utilization of
funds.

ROE shows that the company is providing avery heathy return on equity funds
throughout theyears. It isal so depicted from the table 3 that dividend per share of the
company doesnot show widerangeof fluctuation and dividend yield ratio of the company
is showing adeclining trend from 2008 .The highest ratio is 0.30 in 2009-10 and the
lowestis0.15in2011-12. Dividend payout ratio of the company getsgood progress after
2012-13 and Price earningsratio has been decreasing over theyears. PE ratio showsa
good progress from 2012-13 to 2013-14.

HCL Technologies Ltd.

Table No. 4
Results of Various Ratio Analysis of HCL Technologies Ltd

Return
Debt | Return on on_ . Dividend | Dividend Price
Year ) equity |Earnings )
Current | equity |Investmen share loer Share Per payout | Earnings
Ratio ratio in % . P Share ratio ratio

capital

(%)
2009-10| 0.82 | 0.012 21.90 19.81 10.27 7.95 0.77 36.65
2010-11| 0.62 | 0.008 31.14 29.63 14.29 8.98 0.63 28.17
2011-12| 0.78 | 0.147 28.43 30.52 15.83 6.98 0.44 14.58
2012-13| 1.25 | 0.283 20.45 22.15 16.11 3.98 0.25 89.90
2013-14| 1.24 | 0.176 21.21 21.64 18.41 7.47 0.41 63.79

The current ratio hasbeen showing anincreasing trend. The highest current ratiois
1.251n2012-13. Thelowest current ratio was 0.62 in 2010-11.The debt-equity ratio of
the company isshowing aprogressivetrend. The highest debt-equity ratiois0.283in
2012-13 and it again getsdecreased t0 0.176 in 2013-14. Thelowest debt-equity ratiois
0.008 intheyear 2010-11. The highest value of ROI is31.14 and lowest is20.45inthe
year 2010-11 and 2012-13 respectively. Return on equity of the company hasincreased
from 2008 to 2010 then it getsreduced to 2011 to 2013. The averagereturn on investment
isaround 25%. EPS has been showing anincreasing trend over the yearsandDPS shows
afluctuating trend from 2008 to 2013.The highest DPSis8.98in 2010-11 and lowest is
3.98in 2012-13.

Thedividend payout ratio indicates the amount of earnings not distributed to the
shareholdersand which isretained in the business Butthe price earningsratio showsa
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decreasing trend from the year 2008 to 2011 then it showsanincreasing trend during the
years 2012-13 and again declinein 2013.

Oracle Financial Service Ltd

Table No. 5
Results of Various Ratio Analysis of Oracle Financial Service Ltd

Return
Debt |Returnon| " | Dividend | Dividend | Price
Year ) equity | Earnings .
Current | equity |Investmen Per payout | Earnings
) . . share |per Sharg . .
Ratio ratio in % . Share ratio ratio
capital
(%)
2009-10| 3.41 | 0.012 15.99 14.89 | 42.88 0.00 0.00 48.58
2010-11| 4.77 | 0.008 15.55 14.81 49.76 0.00 0.00 18.96
2011-12| 4.46 | 0.147 19.49 18.45 | 77.30 0.00 0.00 9.59
2012-13| 6.10 | 0.283 21.18 19.11 95.22 0.00 0.00 24.16
2013-14| 7.53 | 0.176 20.09 18.80 | 115.41 0.00 0.00 17.19

From thetable above, it can be seen that the current ratio showsan increasing trend
over theyearsexcluding theyear 2010-11 and return oninvestment isshowing aprogressve
trend and dightly reduced intheyear 2010-11 and 2013-14. ROE showsthat the company
isproviding avery hedthy return on equity and fundsthroughout theyears. It can also be
seen that the earnings per share of the company isshowing an increasing trend over the
years and dividend per share and dividend payout ratio of the company isnil over the
years. It showsthat the company doesnot declaredividend for past fiveyears. Theprice
earningsratio of the company hasgradually decreased from 200810 2011. L ater PE ratio
hasincreased and again dightly declinedfrom 24.16t0 17.19. Most of theinvestorsdecide
whether to buy or not to buy the sharesin aparticular company based onthe PE ratio.

Intrinsic Values and Earing Performances of Various IT Companies. A
Comparison

It can be depicted from the Table No.6 that Wipro Ltd hastheleast intrinsic value
(i.e. 310.328) but Oracleltd hasthe maximum. Thecaculated intrinsc valueof TCSLtd
security (1623.1539) ishigher than themarket priceintheyear 2013, whichis(1182.50),
saidto beunderpriced. But the ca culated intrinsic value of Infosyssecurity (2927.460) is
lower thanthe market priceintheyear 2013 whichis(3236.75) andthecalculatedintringc
value of Wipro Ltd security (310.328) islower than the market pricein theyear 2013
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Table No. 6

Intrinsic Values of shares of Various Companies
with regard to different Ratios

Company

Normalized .
A Averaqe Average Average Projected
ygrage g Returns . 9 Projected| Intrinsic | Dividend
Dividend |Retention . Price
P ¢ Ratio on Equity Earnin EPS Value per
ayou in % g Share

Ratio Ratio

TCS

0.513 0.487 33.99 21.434 | 75.728 | 1623.154 | 14.249

INFOSYS| 0.322 0.688 30.68 23.342 | 125.416 | 2927.460 | 97.269

WIPRO 0.238 0.762 28.17 13.981 22.198 | 310.328 7.008

HCL

0.500 0.500 24.75 46.618 |[20.838 | 858.237 7.999

ORACLE | 0.000 1.000 17.212 23.700 [ 142.138 | 3368.670 | 0.000

which are (480.00) said to be overpriced. Further the calculated intrinsic value of Oracle
Ltd. security (3368.670) ishigher than the market priceintheyear 2010 whichis(1984.1)
said to be underpriced.

Summary of Findings

Thesummary of themgor findingsbased on thestudy are presented under the names
of thevariouscompaniesanayzed

Tataconsultancy servicesLtd (TCSLtd)

TheCurrent Ratio of TCSLtdfor 2013-141s2.41, whichisabovethe benchmark
of 2:1. Thisindicatesthat theliquidity and short term solvency of thecompany is
satisfactory.

The present Debt Equity Ratiois0.0021, indicating that the company is, below
themaximum limit of 1.1, indicateslong term solvency of thefirmissatisfactory.
Theincreasein EPS & ROE indicatesthat the profitability of the company is
growing.

Thecalculated intrinsic value of security (1623.1539) ishigher than the market
priceintheyear 2013, whichis(1182.50), said to be underpriced.

The projected earnings per share and dividend per share of the security for the
year 2013-14is75.728 and 14.249 respectively.

Price Earnings Ratio hasbeen unpredictably decreased intheyear 2011-12.
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Infosys TechnologiesLtd

The Current Ratio of Infosysfor 2013is5.11, which isabovethe benchmark of
2:1. Thisindicatesthat theliquidity and short term solvency of thecompany is
satisfactory.

Thedebt equity ratiofor theentire periodisnil, indicateslong term solvency of
thefirmissatisfactory.

Thecalculated intrinsic value of security (2927.460) islower than the market
priceintheyear 2013 whichis(3236.75) said to be overpriced.

In the year 2013; the price earnings ratio, Dividend Payout Ratio has been
increased.

The projected earnings per share and dividend per share of the security for the
year is125.416 and 97.2691 respectively.

Wipro TechnologiesLtd

The Current Ratio of Wiprofor 2013is1.67, whichisnear to the benchmark of
2:1. Thisindicatesthat theliquidity and short term solvency of thecompany is
amogt satisfactory.

The present Debt Equity Ratio is0.223, indicating that the company is, below
themaximum limit of 1.1, indicateslong term solvency of thefirmissatisfactory.
Thereisdight decreasein EPS& ROE in 2013.

Thecalculated intrinsic value of security (310.328) islower than the market
priceintheyear 2013 whichis(480.00) said to be overpriced.

The projected earnings per share and dividend per share of the security for the
year 1522.198 and 7.008 respectively.

HCL Technologies

The Current ratio of HCL for 2013-14is1.24, whichisbel ow the benchmark
2:1. Thisindicatesthat theliquidity and short term solvency of thecompany is
not satisfactory.

The Debt Equity Ratio is0.176 in 2013-14, indicating that the company is,
below the maximum limit of 1:1, here the long term solvency of thefirmis
satisfactory.

The priceearningsratio has been decreased intheyear 2011-12

The projected earnings per share and dividend per share of the security for the
year is20.838 and 7.999 respectively.
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OracleFinancial ServicesLtd

The Current Ratio of Oraclefor 2013is7.53, whichisabovethe benchmark of
2:1. Thisindicatesthat theliquidity and short term solvency of thecompany is
satisfactory.

Thedebt equity retio of thefor theentireperiodisnil, indicateslong term solvency
of thefirmissatisfactory

Thecaculated intrinsic value of security (3368.670) ishigher than the market
priceintheyear 2010 whichis(1984.1) said to be underpriced.

Thepriceearningsratio hasbeen decreased in theyear 2011-12.

The projected earnings per share and dividend per share of the security for the
yearis142.138and 0.00respectively.

Suggestions and Recommendations

Thefollowing aretheimportant suggestionsof thestudy

Tataconsultancy servicesLtd: Theintringcvaueishigher thanthemarket price.
Hence, theinvestors can be recommend for buy option or hold the shares, so
that they can get more profits.

Infosys Technologies: Theintrinsc valueislower thanthemarket price. Hence,
in order to avoid possibility of lossesin thefutureit isbetter to opt for asell
option.

Wiprotechnologies: Theintrinscvaueislower thanthemarket price. Hence, in
order to avoid possibility of losses in the futureiit is better to opt for a buy
option.

HCL Technologies: Theintrinsc valueishigher than themarket price. Hence, in
order to gaintheadvantage over thefutureincreasein market pricetheinvestors
may opt for abuy option.

OracleFinancia ServicesLtd: Theintringcvaueishigher thanthemarket price.
Hence, theinvestors can be recommend opt for buy option or hold the shares,
so that they can get more profits.

Conclusion

Fundamental analysisisreally alogica and systematic approach to estimating the
future dividends and share price. It is based on the basic premise that share priceis
determined by anumber of fundamental factorsrelating to the economy, industry and
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company. If thecompany isfundamentally strong theinvestor can expecttoget areturnin
long run. Henceit can be concluded that before going to make aninvestment theinvestor
hasto consider thefundamental analysisof the company. Itisalso hoped that thisstudy
would behelpful in providing agenera ideaon using intrinsic value of sharesby thetrader
and investor before making aninvestment or atransaction.

Thisstudy isthe comprehensveanalysisof theintrinsic vauesof thesharesinthel T
sector Companiesoperating inIndia. Thestudy will support thel T Sector to have strategic
decisoninregardtotheinvestment in sharesby making comparisonson theintrinsic and
market values of thesharesof IT Companies. It so helpsto decide whether to sustainthe
investmentson certain sharesand debenturesto continue. The present study will hel pful to
understand the performanceand growth of I T Sector in India, and the Companiesengaged
inIT Sector operationscan make analysisof their performanceand growth inthe Industry.
It hel pstheinvestorsto have firm determinations on theinvestment proposalsand can
advocatefor having decisonsinthisregards.
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QUALITY OF WORK LIFE OF PRINTING WORKERS
INTHIRUVANANTHAPURAM DISTRICT
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Abstract:

Quality of Work Life is defined as the quality of the content of relationship between
employees and their total working environment with human dimensions added to the
usual technical and economic ones. Quality of Work Life involves job security, good
working conditions, adequate and fair compensation and equal employment opportunity
and the like. Quality of Work Life aims at meeting the twin goals of enhanced
effectiveness of organization and improved quality of life at work for employees. The
present study is focussed on the Quality of Work Life of employees who are working in
the printing presses in Thiruvananthapuram district in Kerala state. The objectives of
the study are framed to assess the factors influencing on the Quality of Work Life of
employees and level of their satisfaction. The sample taken for the study is 250 employees
of 50 printing presses spread across Thiruvananthapuram district. It was found that
adequate compensation is the prime factor influencing the Quality of Work Life, followed
by motivation and congenial environment. In fact, the Quality of Work Life of employees
has considerable influence on the employees’ productivity.

Key words: Industry, Printing, Employers, Quality of Work Life, Employees, Job Satisfaction,
Productivity, Socia Integration.
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. Introduction

Working Lifeisaprocess of work organizationswhich enablesitsmembersat all
levelsto actively participatein shgping theorganization environment, methodsand outcomes.
Conceptual categorieswhich together make up the quality of working life are adequate
andfair compensation, safeand healthy working conditions, immediate opportunity to use
and devel op human capacities, opportunity for continued growth and security, social
integration in the work organization and the social relevance of work life. Quality of
work lifealso refersto thefavourableness or unfavourableness of ajob environment for
people. Itisageneric phasethat covers person’ sfeelingsabout every dimension of work
Including economic rewardsand benefits, security, working conditions, organization and
interpersonal relationship and itsintringc meaning inaperson’slife. Thebasic purpose of
quaity of work lifeisto develop work environment that are excellent for peopleaswell as
for production. It aimsat healthier, more satisfied and more productive employeesand
moreefficient, adaptive and profitable organizations. Quality of work lifeisimportant for
job performance, job satisfaction, [abour turnover, labour management relationsand such
other factorswhich play animportant part in determining the overall well being of any
industria organization. The quality of work lifemovement aimsat integrating the socio-
psychologica needsof employees. Severd experimentsindicatethet theinterestinimproving
the Quality of Work Lifereflectssocietal changes. The developmentshaveaninfluenceon
thegrowth of the qudity of work lifemovement; ensure higher productivity and greater job
satisfaction.

The history of printing goesback to the duplication of imagesby meansof slampsin
very early times. A printing pressisamechanica devicefor applying pressureto aninked
surfaceresting upon amedium (such aspaper or cloth), thereby transferring animage. The
sysemsinvolved werefirst assembled in Germany by the goldsmith Johannes Gutenberg
inthe mid-15th century. Printing methods based on Gutenberg's printing press spread
rapidly throughout first Europe and then therest of theworld, replacing most block printing
and making it thesole progenitor of modern movabletype printing. Asamethod of cresting
reproductionsfor mass consumption, the printing press has been superseded by the advent
of offset printing

Printingisaprocessfor reproducing text and image, typical ly with ink on paper using
aprinting press. It isoften carried out asalarge-scaleindustria process, andisan essentia
part of publishing and transaction printing. Ordering print can get pretty complex, what
with choosing theright artwork, theright type of materiadsand ink, theright finishing and
binding - not to mention choosi ng theright printer to help you makeall thesethousands of
littledecisons.
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Printing trades' workers compose and set type prior to printing, set up and operate
printing presses, bind and finish printed products, and prepare stencil sand operate screen
printing equipment. Tasksperformed usually include: operating graphic camerasand other
photographic equi pment to reproduce camera-ready copy onto films, platesand digital
output devices, operating computer screen-based equipment for scanning, colour separation
and correction, retouching and other processes used to transfer copy to filmand produce
filmfor plate, cylinder and digital output productions; setting up, operating and monitoring
machinesused in typesetting, photographing copy, printing and cutting, folding, collating
and binding printed material; performing routine finishing operations and machine
mai ntenance; preparing stencilsand operating screen printing equipment.

Occupationsinthisminor group are classfied into thefollowing unit groups.

1) Pre-presstechnicians, 2) Printers, 3) Print finishing and binding workers

The types of printing:

1. Digital Printing, 2. Flexography, 3. Thermography, 4. Gravureprinting, 5. Electroststic
printing, 6. LetterpressPrinting, 7. Offset Printing, 8. Rotogravure, 9. Screen Printing

Satement of the Problem:

Work isanintegra part of anemployee severyday life, asitishislivelihood or career
or business. On an average a person spend around eight to ten hoursdaily inthe work
place, that isonethird of hisentirelife; therefore, it doesinfluencetheoveral quality of life.
It shouldyield job satisfaction, give peace of mind, afulfilment of having doneatask, asit
isexpected, with action, give peace of mind, afulfilment of having doneatask, asitis
expected, without any flaw and having spent the time fruitfully, constructively and
purposefully. Evenif itisasmdl steptowardsthelifetimegod, at theend of theday it gives
aperson satisfaction and eagernessto ook forward to the next day. The QWL approach
considers peopleas an asset to organization rather than as’ costs . It believesthat people
perform better when they are allowed to participate in managing their work and make
decisions. Further, today’ swork forceisredizing theimportance of relationshipsandis
trying to strike abal ance between career and persondl lives. A study on Quality of Work
Lifeof printing pressworkersisaparamount importance, the nature being different for
each category of employeesdepending upon their needsasthereisan estimate of above 1
lakhworkersin different printing pressesin Keraa. Thereare about 6000 printing presses
inKerdaand 600 printing pressesin Thiruvananthapuram district itself. So an attempt has
been made to assess about the printing workers satisfaction on Quality of Work Lifeand
itsinfluenceontheir working and socid environment, asthereisalarge number of workers.
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Objectives of the Sudy

1. Toidentify variousfactorsinfluencing QWL among theemployeesof printingemployees
in Thiruvananthapuram Didtrict;

2. Tostudy theleve of satisfaction among the employees of printing employeesin
Thiruvananthapuram Digtrict;

3. Toidentify the employees expectations and to take necessary stepsto improvethe
QWL among work force; and

4. To anayse how QWL influence the employees performance in the printing
presses.

Review of Literature

Walton (1973) has stated that the major conceptual areashaveto beidentifiedviz.,
adequate and fair compensation, safe and healthy working conditions, devel opment of
human competencies, growth and security, socia integration for understanding quality of
work life.

Hackman and Oldham (1976) drew attention to what they described aspsychological
growth need asrelevant to the cons deration of Quality of working life. Severa such needs
wereidentified: Skill variety, Task |dentity, Task Significance, Autonomy and Feedback.
They suggested that such needshaveto be addressed if employeesareto experiencehigh
qudity of workinglife.

Glasier (1976) hasrevededthat quality of work lifeimpliesjob security, good working
conditions, adequate and fair compensation and more even equa employment opportunity
al together.

Lawler (1978) has suggested that the plan based on participative culturein Quality
of Work Life principleshave been found to be more effective than traditional ly managed
plans

In contrast to such theory based models, Taylor (1979) more pragmatically identified
theessential componentsof Qudity of working lifeas, basic extringcjob factorsof wages,
hoursand working conditions, and theintrinsicjob notionsof the nature of thework itself.
Hesuggested that anumber of other aspects could be added, including; individua power,
Empl oyee participationin the management, fairnessand equity, socia support, useof one's
present skills, self development, ameaningful futureat work, socia relevance of thework
or product, effect on extrawork activities. Taylor suggested that relevant Qudity of working
lifeconceptsmay vary according to organization
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Factorsmoreobvioudy and directly affectingwork has, however, served asthemain
focusof atention, asresearchershavetried to tease out theimportant influenceson Quality
of working lifeintheworkplace.

Mirvisand Lawler (1984) suggested that Quality of working lifewasassociated with
sati sfaction with wages, hoursand working conditions, describing the“ basic lementsof a
good quality of work life” as; safe environment, equitable wages, equal employment
opportunitiesand opportunitiesfor advancement.

Thedegreeof goa andintegration of individud issignificantly influenced by thequdlity
of organization climate & work lifewasthe observation made by Berrett (1991) while
studying theindividua goals& organization objectives.

Quiality of work lifeisarecent day topic of organizational psychology, some of the
elementsthat arerelevant indefining anindividua’squality of work lifewouldincludethe
task, the physical work environment, social environment within the organization,
adminigtrative system and rel ationship between life on and of f thejob (Che Rose, Beh, Uli
and Idris, 2006). Hisstudy further concluded that the most important predictor of quality
of work lifeisorganizational climate, followed by career achievement, career satisfaction
and career balance. A high quality of work lifeisessentid for organizationsto continue, to
attract and retain employees (Sandrick, 2003).

Methodology of the Study

Theemployeesof the printing industry have been taken assampling unit for thestudy.
Thestudy being anayticd in nature, 10 employeesfrom 25 printing unitsof equal capacity
have been sdl ected as sampl e respondents by using s mplerandom sampling technique. A
wel| structured close ended interview schedul e has been administered asan instrument to
conduct thisresearch with queriesrelating to Quality of Work Life of employeesinthe
printing presses. The secondary datafor thereview were collected from newsbulletin of
various printing and research agencies, both official and unofficial newspapers, text books
and websites. The study period extended for about 3 months from January to March
2015. Inorder to anayzethe objectives of the study, statistical testsviz., Chi-squaretest,
ANOVA, Likert’sscaling technique have been used to test the rel ationship between the
variablestaken for thestudy.

Discussion and Analysis
1. Profile of the Respondents

Thissection presentstheanaysisof thedatathat was collected from the respondents.
TableNo. 1 hasshown the personal factorsof the employeesin the printing industry.
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Table No.1
Personal Profile of the Respondents

Personal factors No of respondents Percentage %

20-30 years 45 18

Age 30-40 years 85 34
Above 40 years 120 48

Total 250 100

Male 195 78

Gender Female 55 22
Total 250 100

Married 200 80

Marital status Unmarried 50 20
Total 250 100

Below Tenth 75 30

Educational Standard

qualification Tenth Standard 105 42
Diploma 35 14

Degree/Graduation 35 14
Total 250 100

Less than 3 years 35 14

3-5 years 65 26

Experience 5-8 years 95 38
Above 8 years 55 22

Total 250 100

80 32

Salary p.m Below Rs.5,000

Rs.5,000-Rs.7,000 115 46

Above Rs.7,000 55 22

Total 250 100

Source: Personal Investigation
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Theabovetable showsthat 48 percent of the respondentsbel ong to above 40 years
of agegroup, 18 percent bel ong to 20-30 yearsand 34 percent belong to 30-40 yearsage
group. 78 percent of the respondentswere maleand 22 percent were femal e.80 percent
of the respondents were married and 20 percent were unmarried. 30 percent of the
respondentswereilliterate, 42 percent have studied up to school level and thesamenumbers
of respondents have completed their graduations and di plomaeducation. 38 percent of
the respondents have had 5-8 years of experience and 14 percent havelessthan 3 years
of experience, 46 percent of the respondents monthly salary being Rs.5, 000to Rs.7, 000
and 22 percent earned above Rs.7, 000.

2. Factors Influencing Quality Of Work Life

Work isanintegral part of our life, asitisour livelihood or career or business. Onan
average we spend around twelve hours daily in the work place that isonethird of our
entirelife. Evenif itisasmall step towardsour lifetimegod, at theend of theday it gives
satisfaction and eagernesstolook forward to the next day. Factorsinfluencesthe quality of
work life of employeeshasbeen shownin TableNo.2.

Table No. 2
Factors Influencing Quality of Work Life
Factors Total score Mean Rank

Working

Environment 600 240 2

Motivational insights 750 3.00

Job freedom and security 565 2.26 4

Personal growth and career

opportunities 575 2.34 3
Source: Personal
I nvestigation

Thefactorsinfluencing quality of work lifeisclassified into four for the purpose of
gatheringinformation from the respondents. They areworking environment; motivational
insights; job freedom and security and persona growth and career opportunities. Out of
thesesonly motivational insightsgot amean rating of 3 and othersrated below 3 by the
respondent namely working environment (2.40), job freedom and security (2.26) and
persona growth and career opportunities(2.34).All thesethreevariableshave got statistical
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Table N0.3
Overall Satisfaction of Quality of Work Life

Particulars H.S S N D.S | H.D.S | Likert’s points | Favourability

Job Satisfaction:

Working Hours 60 105 | 50 25 10 3.72 F
Job Freedom/ Rotation 35 75 55 35 50 3.04 F
Promotion, Training and 105 45 60 35 5 3.84 F

Recognition
Compensation 30 50 70 60 40 2.88 UF

Safety and Healthy Working Conditions:

No risk of illness 45 80 40 50 35 3.20 F
Humanized Relationship 30 80 90 35 15 3.30 F
Quite Tolerable 145 55 25 20 5 4.26 F
Emphasis on Individual 45 100 | 55 30 20 3.48 F

Opportunities to Develop Human Capabilities:

Accurate information 120 85 25 15 5 4.2 F
Ideas appreciated 40 65 75 35 35 3.16 F
Technical planning 20 25 85 70 50 2.58 UF

Information of other departments 30 95 70 45 10 3.36 F

Opportunities for Continued Growth And Security:

Comprehensive work 65 55 85 15 30 3.44 F
Challenging work 35 45 55 75 40 3.00 F
Opportunities to improve job 30 80 95 35 10 3.44 F
Use of newly acquired knowledge 30 55 65 60 40 2.90 UF

Source: Personal Investigation
(F=Favourable; UF=Unfavourable)
mean value of below 3 and it meansthree variablesare not positivefor determining the

Quality Of Work Life. Thusit seemsthat the Quality of Work Lifeat theprinting pressesin
Thiruvananthapuram digtrict isbel ow average and needs muchimprovement.
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3. Overall Satisfaction on Present Level of Quality of Work Life:

Respondents' opinion about the present level of quaity of work life provided by their
working environment has been depicted in Table No 3. Using Likert’sscaling technique
favourableness of thefactors has been assessed.

Theoverd| satisfaction level of Quality of Work Life, therespondent’ sopinion about
the present level of Quality of Work Life provided by the printing press in
Thiruvananthapuram district hasbeen depictedinthe TableNo. 3. Theopinionwascollected
by using Likert scaling techniqueswith 5 pointsnamely Highly satisfied (5),Satisfied (4)
Neutrd (3), Dissatisfied(2) and Highly dissatisfied (1) . Theoverall satisfaction level has
been studied with four parametersnamely Job Satisfaction ; Safety and Healthy Working
Conditions, Opportunitiesto Develop Human Capabilities; and Opportunitiesfor Continued
Growth And Security.

Under thehead of job satisfaction four variables are considered such asWorking
Hours, Job Freedom/ Rotation, Promotion, Training and Recognition and Compensation.
All the above variables got rated more than 3 in the statistical mean value except the
variable compensation whose mean scoreis2.88.But in termsof job satisfactionit seems
that the employeesarefound satisfactory.

Under the head of Safety and Healthy Working Conditions four variables are
conddered suchasNorisk of illness Humanised Relationship, Quite TolerableAnd Emphasis
OnIndividud,. All theabovevariablesgot rated morethan 3in the statistical mean value.
Henceintermsof Safety and Healthy Working Conditionsit seemsthat theemployeesare
found satisfactory.

Under the head of Opportunitiesto Develop Human Capabilitiesfour variablesare
considered such as Accurate Information, |deas appreciated, Technical planning and
information of other departments.. All the above variables got rated morethan 3inthe
statistica mean va ueexcept thevariable Technicd planningwhosemean scoreis2.58.And
thus intermsof Opportunitiesto Develop Human Capacitiesit seemsthat theemployees
arefound satisfactory.

Under the head of Opportunitiesfor Continued Growth and Security four variables
arecongdered such asComprehensivework, Chalenging work, Opportunitiestoimprove
job and Use of newly acquired knowledge. All the above variablesgot rated morethan 3
inthestatistical mean val ue except the variable Use of newly acquired knowledgewhose
mean scoreis2.90.And thus intermsof Opportunitiesfor Continued Growth And Security
it seemsthat the employees are found satisfactory. Thusit can be concluded from the
above analysesthat the overall satisfaction and present level of Quality of Work life of
printing workersin Thiruvananthapuramispostive.
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Table No.4
Social Integration in the Work Force

Social integration in work force
INTERACTS IN | ENCOURAGES
Salary IDENTIFY AS A | TERMS OF RECIPROCAL Total
MEMBER IDEAS & HELP
FEELINGS
Below Rs5,000 30 15 35 80
Rs 5000-7000 40 25 50 115
Above 7000 20 15 20 55
Total 90 55 105 250

Source: Personal Investigation

4. Employees Social Integration Within the Work Force

Social integration in thework force can be established by creating freedom from
prejudice, supporting primary work group a sense of community and inter-personnel
openness, egalitarian and upward mobility. How respondentswho had variousrange of
sdary interacted socialy withinthework force hasbeen depicted in TableNo.4.

To know if there has been any difference of opinion between the respondentswho
havedifferent range of salary onthesocia integrationinthework force, ANOVA test has
been applied and shown intable No.4.

Personal Factor vs. Social Integration in Work Force- ANOVA Test

Sum of squares d.f Mean value F Table
value
Between Social 17.33 2 8.67
interaction
Between salary 20.00 2 10.00
0.141 6.94
Residual value 284.67 4 71.17
Total 322 8

ANOVA vaue(0.141) islessthan thetablevalue (6.94). Thusit isproved that there
has been no difference of opinion among therespondentson the socia integrationinwork
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force. Sdary of an employeedoesnot haveany influenceonthesocid integrationinwork
force.

5. Expectations of the Employees

Employees have some expectation from thework placeto improvethe quality of
work life. Work related requirements have direct rel ation with the personal affairsof the
employees. Theexpectationsof the employees have been depictedin TableNo.5.

Table No.5
Expectations of the Employees
Expectations No. of employees Percentage %
Higher compensation 160 64
Innovative practices to improve technical knowledge 25 10
Individual recognition 40 16
Equitable rewards 25 10

Source: Persona Investigation

It is seen from the above table that 64 percent of the employees opined that their
expectation from the workplace to improve the quality of work life is enhanced
compensation.10 percent of therespondentssaid that their expectationstoimprovequality
of work lifeisinnovative practice and another 10 per cent opted for equitable rewardsand
16 per cent for individual recognition. Thus it seems that the major components of
expectationtoimprove Quality of Work life of printing workersishigher compensation.

6. Influence of Quality of Work life on Employees Performance

When an employee have positive perception of thequality of work lifeinthefirm, he
would probably striveto further improvethe working conditions, increase production and

Table No.6
Influence of Quality of Work life On Employees Perfor mance
Influence No. of employees Percentage %
Improves morale 40 16
Improves productivity 150 60
Increase the level of commitment to work 60 24

Source: Personal Investigation
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can givequality products. Table No.6 has shown theinfluence of quality of work lifeon
employees performance.

Another aspect related to the influence of Quality of Work Life on employee
performance has been gathered from the respondent by asking three variables such as
morale, productivity and level of commitment to work. It was stated by 60 percent
employeesthat increasein the Quality of work lifeimproves productivity of theemployees
followed by increase in the level of commitment to work (24 per cent) and improves
employeemorale (16 per cent). Thusit can be concluded that major component of influence
of the Quality of Work life on employees performanceisimproved productivity inthe
printing press.

V. Conclusion
a  Profileof theworkers

Majority of printing workers belong to the age category of above 40 yearswhereas
80 percent of the peopleworking in the printing presses are male empl oyees. About 80
percent of the printing workershave an educationa qualification of SSLC or below SSLC
and only 14 percent hasadegree or diplomaof their own. The average work experience
of the printing employeein Thiruvananthapuram district isaround 5to 8 yearsand their
averagesalary isRs 7,000 per month.

b. Factorsinfluencing Quality of Work Life

Four major factorsarefound to betheinfluencing factors of Quality of Work life of
workersin the printing press which are ranked on the basis of the rating made by the
respondent. Motivational insights; working environment; job freedom and security; and
personal growth and career opportunities are ranked accordingly from position 1to 4

respectively.
C. Ovedl Satisfaction of Qudity of Work Life

Four major factorsarefound asthe variabl es determining the overall satisfaction of
present Quality of Work life of the printing pressworkers. They are Job Satisfaction;
Safety and Healthy Working Conditions; Opportunitiesto Develop Human Capabilities;
and Opportunitiesfor Continued Growth and Security .1t isfound that al thesevariables
arepogtively interacting with the present Quality of Work life of the printing pressworkers
in Thiruvananthapuram. District asopined by them andit wasalso found that salary isan
irrelevant component on the aspect of socid integration in thework force and themajor
expectation component of the employeesfor improving the Quaity of Work lifein printing
industry isthe enhancement of compensation. So on the basis of thefindingsit can be

Vol. XVI No. | ¢ January - June2015



RajanJ. & Retty R. Nath 93

concluded that even though the Quality of Work life of the printing workersarerated as
satisfactory by the respondent, but the reality found to be a different one because the
average saary per monthisonly below Rs7, 000/-. And educationa qualificationsof the
majority of workersare SSL C or below SSL C isanother major factor of concernwith
regard to the Quality of Work life. So, immediate stepsare required to enhancethe salary
component of theworkersto aminimum of Rs15, 000/- per month toimprovetheir Quality
of Work lifebecausethat amount iscons dered asabasi c minimumwagesfor maintaining
thelifeof theworkersand family at somewhat moderateleve. Itissuggested that legidative
measures areto be adopted by the authoritiesand Government agenciesin thisregard.
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NATIONAL MOVEMENT AND NATIONALIST
PRESSIN KERALA

*Rekha P.

Abstract

This paper is an attempt to review the status of newspapers of Kerala during
the time of National movement. Press has played a prominent part in the rise and
growth of Indian National Movement. History of Indian journalismis linked to the
history of India’s freedom struggle. Many of the nationalist leaders were journalists
like M. K. Gandhi, B. G Tilak, Lala Lajpat Rai, Surendranath Banerjee etc. The
beginning of Gandhian era in Indian politics also marked an important stage in the
evolution of pressin Kerala. The new found confidence of the Indian politics after
the advent of Gandhi was reflected in the rise of an intensely nationalist press. The
deportation of Swadeshabhimani Ramakrishna Pillai in 1910, the banning of Kesari
in 1930, the confiscation of the properties of Malayala Manorama in 1938 and the
arrest of Mathrubhumi editor K.A. Damodara Menon for his support of Quit India
Movement in 1942 areall landmarksof India’sfreedomstruggle aswell asthe history
of media in Kerala. The role of Kerala in India’s struggle for freedom is not less
significant than that of any other state of the Indian union. The fact that the pressin
Kerala was a powerful force in shaping the nature and intensity of the national
movement has been made out.

Theriseof nationdismisreflected inthespirit of Renai ssancein Europewhenfreedom
fromreligiousrestrictionsled to the enhancement of National identity. Thisexpression of
Nationalismwasfurthered by the French Revolution. Thepalitica changesresultedinthe
passing of sovereignty from the handsof an absol ute monarch to the French citizens, who
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had the power to congtitutethe nation and shapeitsdestiny. Thewatchwordsof the French
Revolution- Liberty, Equality and Fraternity- inspired the whole world. Many other
revolutionslikethe American Revolution, Russian Revol ution, etc. also strengthened the
ideaof Nationalismin Indiawhich emerged in the 19th century after therevolt of 1857

Nationalism and growth of the presswere two mutually supporting process- one
supporting the other inits path of progress. In other words, it may be said that the growth
of presswasdirectly proportional to the consolidation of theforces of nationalism? After
theemergence of thenationalist press, it becamethe carrier of the seedsof nationalismand
inthisprocessit enriched itsalf. The pressplayed aprominent role at theearly stage of the
Indian National Movement, because the composition of the Indian National Congress,
which met in Bombay in December 1885; nearly one-third of thefounding fathersof the
congresswerejournalists.

During theearly phase of the national movement, themain political task wasthat of
educating the people on public issues and propagating nationalist ideas. Thistask was
provided by the press. All themajor political controversiesof thetimewere carried on
through the press. From Dadabhai Naoroji’s‘ Rast goftar’ through BalaGangadhar Tilak's
‘Kesari’ and‘ Marathd toMahatmaGandhi’s‘ Young India and‘ Harija', dmog dl eminent
leaders of the National Movement had their own press organsto propagate their ideas.

InKerada, thehest of thenational movement wasfelt firstin Maabar, being under the
direct administration of the British. The Gandhian phase of the movement wasespecialy
intenseintheregion. Aselsewherein the country, the seedsof political journalismwere
sown in Malabar during the National Movement*. Some of the staunch nationalist
newspapersin Malayalamwere published from Malabar.

After theemergence of Gandhian erain thefreedom movement in Indiain 1920sthe
strugglein Keraafor freedomwasstrengthened. Indian National Congresswasled under
theleadership of prominent journalistsK .P. KesavaMenon, K. Kelappan, Abdu Rehiman
Sahib, Moithu Moulavi and A.K. Gopalanin Maabar. 1n Cochin, the prajamandalam
gave the leadership to the struggles. Panampally Govinda Menon, V. K. Krishnan
Ezhuthachan and Sahodaran Ayyappan, the leaders of the struggle were al so associated
with journalism. Travancore State Congressunder theleadership of Pattom Thanu Pillal,
T.M. Vargheseand C. Kesavanfought againgt the princdly rulersfor responsiblegovernment
inthestate. Hewasaveteran journdist. Swadeshabhimani Ramakrishnapillai and Kesari
BaakrishnaPillai werewell knownjourndistsof Travancore. They weretheforerunners
of these struggles. Journdists contributionsof K.C. Mamman Mappilai, T.K. Madhavan
and C.V. Kunju Raman for the freedom movement in Travancore areworthy of special
reference.
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Thepioneersof pressin Kerdawerethewestern missionaries. InMaayaamthefirst
threejournalswere started by the Basel Mission Society under the leadership of Herman
Gundert. Maayala Panjangam* (November 1846) Raya samacharam (june 1847),
Paschimodayam (October 1847) and werethesejournals®.

Rajyasamacharam was started in June 1847 from Nettur at 1llikkunnuin Thalassery
by the Basel Mission Society. Rajyasamacharam generally hasthe nature of Christian
tract. Paschimodayam started in October 1847 isas ster publication of Rgjyasamacharam.
It wasalso published by the Basel Mission from Thalassery. Unlike Rgjyasamacharam,
Paschimodayam was concerned with the spread of secular knowledge. Thethird journal
in Malayalam is jnana nikshepam (November 1848) published from Kottayam CM S
presst. Itisthefirst journa published from the principality of Travancore. Accordingto G
Priyadarshanan, Benjamin Bailey isthefounder of JnanaNikshepan’.

Sandishtavadi was a monthly started in 1867 from CMS press, Kottayam by
W.H.Moor, aEuropean Missionary. It wasthe Ma ayalam Edition of TravancoreHerald
started along with Sandishtavadi. It wasthefirst banned newspaper inthe state?. 1n 1893
it wasbanned by the Travancore government for itsseverecriticism againgt Diwan Madhava
Rao’sadministration and educationa policy.

KeralaMithram published from Kochi by Devji Bhimji(1829-1940), aGujarathi
merchant in 1881 isthefirst Maayalamweekly journa inMalaya am. Political andliterary
itemsweredsoincludedintheweekly. Itseditor was Kandathil Varghese M appilal (1858-
1904). After working for three years he left the weekly and started the well known
newspaper MaayaaManoramain 1890°. Devji Bhimji wasastrong fighter for thefreedom
of thepress.

After Gundert’sfirgt attempt in 1847, no other journa swere published from Ma abar
for 37 yearsuntil the appearance of KeradaPathrikaweekly 1884. It was published from
Kozhikodeby Chengaath KunjiramaMenon. It wasanewsbased journal committed to
support the freedom movement in India. Thefirst issue came out on 19th October 1884,
pathrikapublished materialsabout theinjustice and failures of administration regularly.
Later thejournal becamethevoice of Indian National Congressin Malabar. Kunjirama
Menon represented Indiain the World Editors Conference at London in 1895 aong with
the editorsof The Hindu and AmritaBazar Patrika'.

KeralaSanchari wasaweekly started from K ozhikode by Poovadan Raman Vakil,
the publisher of Ma abar Spectator. Thefirst editor was Vengayil Kunjiraman Nayanar.
Later on, C. Krishnan and Murkoth Kumaran also edited the paper. It severely criticized
the Britishrulersand the caste system. L ater K erala Sanchari was amalgamated with C.
Krishnan’sMithavadi™.
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Malayali started asaweekly from Thiruvananthapuram, it wasthe officia organ of
Malaydi Social Reform League. Pettayil Raman Pillai Asanwasthefirst editor of it. The
famousnovelist C.V.Raman Rillai and Swadeshabhimani RamakrishnaPillal wereeditors
of Malayali for sometime. Malayali actively took part in the struggle for responsible
governmentin Travancore®. Dewan Sir. C.P. Ramaswami Aiyer prohibited thepublication
of the paper. Itseditor M.R. Madhava Warier was assaulted. However in 1946 it was
started againasadaily.

Deepikaistheoldest existing newspapersinKeraa. Itsoriginad namewasNasrani
Deepika. Thefounder Editor was Nidheerikkal Manikkathanar. It started publication asa
fortnightly on 15April 1887 from Mannanamin Kottayam District. On 3 January 1927 it
becameadaily. Itsnamewas changed to Deepikain 1938. Degpikawas committed tothe
upliftment of Christiansin Keralaand also was concerned about the downtrodden and
poor people. It wasapublic newspaper openedto all sectionsof people. Thisnewspaper
wasan activesupporter of al people smovementsfor freedomand civil rightsin Travancore.
Deepikamotivated people, particularly Christiansto participatein strugglesfor freedom
and civil rightsin Travancore®.

Thefirgt issueof MaaydaManoramaappeared on 22nd March 1890. It waspublished
by MalayaaManorama Company registered asthefirst joint stock company in Kerala. It
was committed to the promotion of Malayalam Literature and reformation of our social
life. Varghese Mappilai edited the paper for 14 yearsuntil hisdeathin July 1904. K.C.
Mammen Mappilai succeeded him asthe Chief Editor. On 16 January 1928t becamea
daily. Manoramawasin theforefront of freedom strugglein Travancorefor “responsible
administration” **. Manoramawas banned and its propertieswere confiscated in 1938.
Mamman Mappila wasarrested and jailed. Manoramawas closed for nineyears. It was
resurrected on 29th November in 1947 after India sIndependence.

Vivekodayam was abimonthly Magazine which started publication on 13th May
1904 by SNDPYogam asitsofficia organfrom Thiruvananthapuram under theeditorship
of well known Maayaam poet Kumaran Asan™. Theaim of themagazinewasthe upliftment
of the Ezhavacommunity. It also aimed at the socio-cultural and political awakening of
Kerala

Swadeshabhimani was started as a Weekly from Anjengo in Quilon District by
Vakkom Abdul Khader Maulavi. Itsfirst Editor was C.PGovindaPillai. On 17th January
1906 K. Ramakrishnapillai took charge as editor. He was a strong opponent of corrupt
bureaucracy. Vakkom Moulavi gave him full editorial freedom in Swadeshabhimani.
RamakraishnaPillai fearlesdly criticizesthe King Sree Moolam Thirunal. In 1907 the
newspaper shifted to Trivandrum. AsRamakrishnaPilla continued hisseverecriticism

Review of Social Sciences



(o]} National Movement and Nationalist Pressin Kerala

againgt theerring bureaucrats, the Diwan and King the Travancore government deported
himfromtheprincely stateby aroya proclameation on 26th September 1910, Ramakrishna
Pillai wasapioneer inthestrugglefor freedom of pressin India

Mithavadi wasaweekly started from Thal assery by Murkoth Kumaranin September
1907. Thewe | known poem“veenapoovu” (thefdlenflower) written by Mahakavi Kumaran
Asan wasfirst published in the weekly. When Kumaran left the editorshipin 1909, its
publication was stopped. In August 1913 C. Krishnan took over it and restarted the
publication asamonthly from Kozhikode. Later it became aweekly and then adaily.
Krishnan wasafighter for the cause of untouchables. He thought that I ndian National
Congresswas not doing justiceto the people'’. Therefore, hedid not co-operate with the
congress. However, herespected Gandhiji and other national leaders. In 1938, Mithavadi
ceased publication.

KeralaKaumudi was started asaweekly in 1911 from Mayyanadu near Quilon by
C. V. Kunjuraman. Well known poet Mooloor S. Padmanabha Panicker wasnamed as
thefirst editor. In 1911, Kunjuraman left thejob and took over aseditor. Themain objective
of the paper was to protect the interests of the backward communities. As the paper
supported the Responsible government Movement it was banned on 7th March 1938, by
Diwan C. P. Ramaswamy Aiyer. C.V. Kunjuraman gpologizedin order toregainthelicense.
Accordingly, thelicensewasrestored™. K eralakaumudi was shifted to Trivandrum and
becameadaily in 1940. By supporting and propagating theideal s of Sree NarayanaGuru
and functioning asan officid mouthpieceof SNDPYogam, KerdaKaumudi took anactive
rolein promoting the renaissance of Kerala. C.V. Kunjuraman wasthe originator of the
idea of agitationsfor temple entry in Travancore and the motivating force behind the
declaration of it. KeralaKaumudi wasin theforefront in supporting Vaikom Satyagraha
and other strugglesfor templeentry.

Sahodaran wasamonthly started by K. Ayyappan. Sahodaran upheld and propagated
theidealsof human fraternity. Itsaim was social reform. It was started at Pallipuramin
Ernakulam. During 1918-20 it was published from Trivandrum. In 1920 it became a
weekly and returned to Ernakulum. It continued up to 1956

Swarat wasafortnightly started from Quilonin 1921 by thefreedomfighter A K.
Pillai as editor®. The paper concentrated in the propagation of the message of Indian
Nationa Congressand thefreedom movement. 1n 1926 it wasshifted to Trivandrum and
then becameadaily. But dueto Government’ s suppressive measuresit was closed down
in1928.

Al Aminwasatri-weekly started by the well-known freedom fighter Muhammed
Abdul Rehman on 12th October 1924 from Kozhikode. It became adaily on 25th June
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1930. Asaresult of theaction taken by authorities, it was closed for many atime. Finally
it was shut down on 15th March 1939. It wasanationaist newspaper, having theimage of
aMudim publication. Abdu Rehman Sahib tried to bring the Mudim Community to the
main stream of thefreedom strugglethrough Al-amin. It wasafire-brand newspaper which
attracted severe actionsfrom the government and finally aperpetual ban onit®.

MalayaaRayam was started from Quilonin 1929 asaweekly under theeditorship
of K.G Sankar. Intheearly stageof itsaim wasto propagatetheidealsof Indian National
Congress. In 1931 Malayala Rajyam was turned into a daily newspaper. It isthefirst
newspaper in K eradlato have Rotary pressand process studio®. The newspaper published
world newsitemswith the co-operation of foreign newsagencies. Itsillustrated weekly
waswell known. Inthe middle of the 1930's Sankar’ sbrother K.G. Parameswaran Nair
took over the editorship of Maayala Ralyam and its loyaty was shifted towards
Sir C.P. Ramaswami Aiyer, the Dewan of Travancore. Then it was known as the
‘C.PGazette' . The paper wasclosed in 1960's.

Kesari wasaweekly started by A. BalakrishnaPillai intheyear 1930. Apart from
politics, Kesari gave trust to literary and cultural issues also. Through his writings
Ramakrishnapillai introduced western literary movements and paved the way for a
renai ssancein Maaydam literature. However heseverdly criticized the corrupt bureaucrats
and strongly supported the freedom movementsin Travancore and British India. Dueto
these criticisms Government penalized him and asked to deposit Rs. 1000 licensefee?.
Ashewasunableto pay theamount, Kesari wasclosed in 1935.

Mathrubhumi is one of the top most newspapersin Keralawhich hasavery rich
tradition of association with the Indian Freedom Struggle under theleadership of Gandhiji.
It was started on 18th March 1923 as atriweekly under the editorship of K.PKesava
Menon from K ozhikode. On 13th January 1934 Mahatma Gandhi visited the office of the
paper*. For sometimeit was banned during the Second World war. It reported amost all
national and loca eventsrelating to Freedom Movement. This paper reflected thewill of
the people. Mathrubhumi helped to leading public opinion interpreting and eval uating
publicissuesand also visualizing future devel opments and preparing peopleto face them.

Prabhatham wasthe official organ of the Congress Socialist Party in Kerala. The
weekly was started from Shornur by E.M.Sankaran Nambudiripad aseditor. Itsaimwas
to propagate socidist ideasand to fight for theworking class. When theweekly published
apoem on Bhagat Singh’s martyrdom, Government demanded to deposit asecurity. As
the paper refused to do so, it wasbanned. L ater thelicensewasrestored and itspublication
was shifted to Kozhikodein 1938%. But it could not survivefor along period. In 1944, a
weekly by thename Prabhatham started pulblishing from Quilon by Thangad KunjuMusdiar,
anindustrialist. Later it becameadaily. After two decades of existence, it disappeared.
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Powraprabhawasanewspaper started by Z.M. Parettu from Kottayam asadaily. It
existed about 12 yearsgiving strong support to the strugglefor Respons ble Government
in Travancore. Later C.M. Stephentook chargeasEditor and shifted it to Mavelikaraand
thento Quilon®. But it could not continueits publication for long.

Pouradhwani was started by K.M. Chacko from Kottayam in 19397 It also gave
support to the strugglefor Responsible Government in Travancore. It ceased publication
in 1955.

Deenabandhu was aweekly started from Thrissur on 26th January 1941 by V.R.
Krishnan Ezhuthachan as editor. Deenabandhu wasthefirst newspaper in Kochi giving
support to freedom strugglesin the states of Kochi and Travancore and also inthewhole
country. The Editor wasimprisoned in 1942 during the Quit Indiastruggle. On 15th August
1942 the paper was banned by the Government of Kochi. It wasre-started in 1944 and
became adaily on 26th January in 19467, Its publication was ceased in 1962.

Deshabhimani has been published asthe official organ of the communist party of
India(Marxist) since1964. Origindly it was started by E.M .S Namboothirippad on 6th
September 1942 from K ozhikode as aparty newspaper of theundivided CPI%. Thefirst
editor wasM.S. Devadas. It becameadaily on 18th January 1946. When the Communist
Party was banned, the paper ceased its publication during 1948-51.

Therewasanother Deshabhimani published from Quilon by T.K Madhavan, Generd
Secretary of SNDP yogam during 1915-1930. It stood for the upliftment of backward
classesespecially Ezhavas. An articleby C.V. Kunjuramanin theweekly paved theway
for the Vaikom Satyagrahain 1924%,

M. Krishnan started the daily Expressfrom Thrissur intheyear 1944. [t wasapro-
socidist newspaper. It strongly supported the national movement. Kunnathu Janardhana
Menon was the first editor. The paper was very popular in Kochi area. When the
Management was changed in the second half of 1990’ sitscirculation declined andit was
closed within ashort period3.

T.R. KrishnaSwami Aiyer’sYuvaBharatham from Palakkad, M. Mathunni’sBhaje
Bharatham from Chengannoor, Paliathu CheriyaK unjunni Achan’sBhaje Keralafrom
Ernakulam, Moyyarath Sankaran’s KeralaKesari from Vadakara, A.K. Kunjikrishna
Nambiar’s Swabhimani from Kannur, Ams NarayanaPilla’ sMahatmafrom Thrissur and
E. IkkandaWarrier’'s Keralam from Kochi strongly supported the region and national
freedom struggles and faced bravely the consegquences. K eral adasan weekly started from
Trivandrumby M .M. Varkey as Chief Editor supported strugglesfor civil rights. The chief
editor was arrested and jailed for writing an editorial in 1926. Subsequently the paper
ceased publication. But Varkey started another weekly called Dasan | 1926 itself. It
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supported the political strugglesinKerala. The Travancore Government banned the paper.
Then he started anew weekly Yuvabharathi by name. It was short lived. Degpam was
started asaweekly in 1931 from Ernakulam by Thomas Paul. Murkoth Kumaran wasthe
first Editor. It continued publication up to 1932. Degpam supported thefreedom movements
at national andloca levels. For sometimeit wasbanned in Travancore. Theruvath Raman
started Kahalam asafortnightly from Kozhikodein 1945. Hewas arrested and a case
was charged for writing an article supporting the agrarian strugglesin Malabar. Then he
started aweekly called Bharati in 1946. It al so supported the strugglesfor freedom. It was
banned in Travancore. It wasa so short lived®.

During the Quit Indiastruggle pre-censorship was strictly imposed in British India
including Malabar. Therefore many underground paperswere printed and distributed
confidentialy in Malabar area. Swathanthra Bharatham was prominent among them. It
wasafour paged weekly containing newsitemsand other materia related to thefreedom
struggle. Well known writerslikeN.V. KrishnaWarier and S.K. Pottekkadu were active
workers behind the paper. Samarakaha am was another notable underground journal
published from K ochi, after the disgppearance of SwathanthraBharatham. A.P. Nambiar and
K.C.K.M Methar were behind it. Both were arrested and the newspaperswere closed.

All these newspaperstook magjor rolein nurturing the nationa movement and lovefor
freedomin the heart of the people, to eradicate mal practiceslike untouchability and to
develop asense of inter-religiousfriendship among all people. Theworkersbehind the
papers had to bear innumerabl e sufferings. Many of these paperswere short lived dueto
the anti-pressactivities of the Government and financia strains. However Gandhian era
made arevolutionary changein the functioning of Malayalam Newspapersin favor of
strugglesfor freedominKeralaand at thenational level.
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PERMUTATIONIN THE INDIAN
HOSPITALITY INDUSTRY

Saleena A.S*

Abstract

The hospitality industry consists of broad category of fields within the service
industry that includes lodging, restaurants, transportation, cruise line and additional
fields within the tourism industry. The Indian hospitality industry has emerged as one
of the key industries driving growth of the services sector in India. It has evolved into
an industry that is sensitive to the needs and desires of people. The fortunes of the
hospitality industry have always been linked to the prospects of the tourism industry
and tourismi is the foremost demand driver of the industry. The Indian hospitality industry
has recorded healthy growth fuelled by robust inflow of foreign tourists as well as
increased tourist movement within the country and it has become one of the leading
players in the global industry. Hospitality industry in India constitutes a potpourri of
cultures, places & food. The hospitality sector of India is growing at an extremely fast
pace. The country’'s hospitality industry is considered as one of the highly profitable
industries, contributing significant amount of foreign exchange to the economy. Indian
hospitality sector is the second largest employer in the country as it is capable of
offering employment opportunities to a wide range of job seekers from professional to
unskilled workers. The study attempts to put forth permutations in the hospitality industry
that have gained approval all over the world due to its constant transformation and
functional growth.

Keywords: Hospitality, foreign tourists, culture, functional growth.
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Introduction

The hospitality sector of Indiaisgrowing at an extremely fast pace. The country’s
hospitality industry isconsidered as one of the highly profitableindustries, contributing
sgnificant amount of foreign exchangeto theeconomy. Thehospitdity industry isapart of
larger enterprise known astravel and tourismindustry.

Thetravel and tourismisavast group of businesswith onegoa in common providing
necessary and desired productsand servicesto customersand travellers.. Broadly spesking,
Hospitdity isthe act of kindnessin wel coming and looking after the basic needs of guests
or strangers, mainly in relation to food, drink and accommodation. A contemporary
explanation of Hospitality refersto the relationship process between aguest and ahost.
When we talk about the “Hospitality Industry”, we are referring to the companies or
organisationswhich providefood and/or drink and/or accommodation to peoplewho are
away from home. However, thisdefinition of the* Hospitality Industry” only satisfiesmost
Stuations. Theindustry isbroadly compartmentalized in two segments

Tourism: Thetourism sector includesmedical and hedlthcaretourism, adventuretourism,
heritagetourism, ecotourism, rural tourism, wildlifetourismand pilgrimagetourism.

Hotes: Theseinclude businesshotels, suite hotels, resort hotels, airport hotel's, extended
stay hotels, apartment hotels, resort hotel s, timeshare hotel s, casino hotels, convention
centresand conference centres.

The size of the hospitality sector of Indiaisconsidered asasum of market share of
two segments. Thefirst segment isrevenue obtained fromtravel businesseswhile second
isrevenues acquired from hotel businesses. One of the most remarkabl e features of the
Indian hospitality sector isthat it has attracted significant amount of foreigninflowsinthe
last few years. According to statisticsrel eased by the Department of Industria Policy and
Promotion (DIPP), theamount of FDI inflow in Indian hospitality and tourismindustry
during thelast couple of yearswas more than US$6000 million. Severa foreign players
have established their strong presencein the country’ s hospitality spaces. Somereputed
Indian companies|eading in the hospitality sector includeAsiaHotels, ITC, East India
Hotels(EIH), Bharat Hotels, Hotel L edlaventureand last but not theleast, Indian Hotels
Company (IHCL). Asinternational tourismisgrowing every year, the Indian hospitality
industry will offer tremendous opportunitiesfor investorsto grow. Inthe near future, the
Government of Indiawill try to explore new tourist destinationsin order to servetherising
demand for tourism and hospitdity inIndia

Objectives of the study

The scope of the hospitality industry comprises of arange of businessesthat provide
servicesand facilities such asaccommodation, food and beverage, entertainment, gaming
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and related products. Theterm “hospitality” has become accepted over theyearsasa
generic word, which describesthewell being of servicesand facilitiesrelated to tourists
andtravellers. Inthiscontext, the study attemptsto have an overview of permutatationsin
theIndian hospitality industry by focussing on hotel industry.

Data Base and Methodology

The present study focused on Indian hospitdity industry which playsapivotd rolein
the economic devel opment of the country. Dataare mainly collected both from primary
and secondary sources. Primary datawere collected on personal interaction with HR
executiveswho arededing with hospitdity activitiesin therespective hotels. Thesecondary
datahasbeen collected from different sourceslike scholarly articles, annual reportsof the
tourismindustry, newdetters, and variousweb sites. The methodology will be of descriptive
innature.

Hospitality Industry - an Overview

Hospitality isall about offering warmth to someonewho looksfor help at astrange
or unfriendly place. It refersto the process of receiving and entertaining aguest with goodwill.
Hospitality inthecommercial context referstotheactivity of hotels, restaurants, catering,
inn, resortsor clubswho make avocation of treating tourists. Thanksto theuniqueefforts
by government and al other stakeholders, including hotel owners, resort managers, tour
and travel operatorsand employees, who work in the sector, Indian hospitality industry
has gained alevel of acceptance world over. It hasyet to go milesfor recognition asa
world leader of hospitaity. Many takelndian hospitdity servicenot for itsquality of service
but Indiabeing achesp destination for leisuretourism. With unlimited tourism and untapped
bus ness prospects, inthe coming years I ndian hospitaity isseeing green pastures of growth.
Availability of qualified human resources and untapped geographical resourcesgivegreat
prospectsto the hospitality industry. The number of tourists coming to Indiaisgrowing
year after year. Likewise, interna tourismisanother areawith great potentias. Thehospitdity
industry isa3.5 trillion dollar service sector within the global economy. Itisanumbrella
termfor abroad variety of serviceindustriesincluding, but not limited to, hotels, food
sarvice, casnos, andtourism. Thehospitdity industry isvery diverseand globa. Theindustry
iscyclicdl; dictated by thefluctuationsthat occur with an economy every year.

Today hospitality sector is one of the fastest growing sectors in India. Many
international hotelsincluding Sheraton, Hyatt, Radisson, Meridian, Four Seasons Regent,
and Marriott International are already established in the Indian markets and are still
expanding. Nowadaysthetravel and tourismindustry isalsoincluded in hospitality sector.
Theboomintravel and tourism hasled to thefurther devel opment of hospitality industry.
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TheIndian hospitdity industry isgoing grest guns presently, with high operating margins
and increasein thenumber of travellersvisiting India- both inbound and outbound. Thus,
theonly direction | eft for the sector pointsupwards. However, what needsto befocussed
onisthefact that opportunities are not missed, which presently includesthelarge gapsin
rooms supply ascompared to demand.

Key Consumer Segments

Themarket for the hotel industry can be divided into thefollowing key consumer
segmentsbased on purpose of visit:

The Business Traveller: The Business Traveler is a businessman or a corporate
executivetravelling for business purposes. Thissegment includes corporate, both domestic
andforeign, who open officesinthe hotel premisesduring start-ups, corporate executives
who make extended stay either for long duration projectsor whilewaiting for permanent
accommodation and convention arrivals.

TheLeisureTraveller: TheLeisure Traveler could both beaforeigner or adomestic
traveler whose primary purpose of visitisholiday and site seeing. Among non-business
foreigntourigsthe primary motivationfor vidting Indiaislargely culturd attractionfollowed
by conferencesand conventions, tourist attractionslike beaches, wildlife, hill resortsetc.
Usually, leisuretravelersare part of apackagerun by atour operator.

Airline Cabin Crew: Airline Cabin Crew formsanother important ssgment because
of therepetitive and guaranteed nature of the businessthat they provide. Usudly, theseare
apart of anannua contract whereby, inreturnfor afixed rate, acertain number of rooms
areprovided on demand for cabin crews.

Demand and Supply Scenario

Over thelast decade and half the mad rush to Indiafor business opportunities has
intensfied and elevated room rates and occupancy levelsin India. Even budget hotelsare
charging USD 250 per day. The successful growth story of 'Hotel Industry in India seconds
only to ChinainAsiaPecific. 'Hotelsin India have supply of 110,000 rooms. Accordingto
thetourismministry, 4.4 milliontouristsvisited Indialast year and at current trend, demand
will soar to 10 million—to accommodate 350 million domestictravelers. 'Hotelsin India
hasashortage of 150,000 roomsfuelling hotel room ratesacrossIndia. With tremendous
pull of opportunity, Indiaisadestination for hotel chainslooking for growth. TheWorld
Travel and Tourism Council, India, datasays, Indiaranks 18thin businesstravel and will
beamong thetop 5in thisdecade. Sources estimate, demand isgoing to exceed supply by
at least 100% over thenext 2 years. Five-star hotelsin metro citiesallot sameroom, more
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than onceaday to different guests, receiving almost 24-hour ratesfrom both guestsagainst
6-8 hours usage. With demand-supply disparity, 'Hotdl India room ratesaremost likely to
rise 25% annually and occupancy to rise by 80%, over the next two years. 'Hotel Industry
inIndia iserodingitscompetitivenessasacost effective destination. However, therating
onthe'IndianHotds isbullish. 'IndiaHotel Industry' isadding about 60,000 quality rooms,
currently indifferent stagesof planning and development. MNC Hotel Industry giantsare
flocking Indiaand forging Joint Venturesto earntheir share of pieintherace. Government
has approved 300 hotel projects, nearly half of which areintheluxury range. Withthe
USD 23 hillion software services sector pushing the I ndian economy skywards, moreand
morel T professionasareflocking to Indian metrocities. 'Hotel Industry inIndia isset to
grow at 15% ayear.

Trends in Hospitality Sector

TheHospitality industry isthethird-largest foreign exchange earner, accounting for
6.23% of India sGDPand 8.78% of India stotal employment, according to areport by
the Planning Commission. Trendsthat will shapethefuture of hospitality sector are:

1. LowCosCarriers

Travellersingeneral aremore price senditiveto airfarethan they areto hotel room
rates. Oftenalow airfarewill simulatedemandfor travel evenif hotel pricesareincreasing.
LCCsareagood optionfor businesstravellers, asthey have advantageslikelow costs,
more optionsand connectivity.

2. Budget Hotels

Morethan 50 per cent of occupancy of amajority of hotelscomesfromthe business
travel segment. Theaverageroom rate (ARR) realized from businesstravelersisnormaly
higher than from leisuretravelers. Heightened demand and the healthy occupancy rates
have resulted in an increase in the number of budget hotels. Some of the new players
entering into thiscategory of hotelsincludeHomete, Kamfotel, and Courtyard by Marriott,
Country Inns& Suites, Ibisand Fairfied Inn.

3. ServiceApartments

The concept of service apartments, though a recent phenomenon in India, is an
established globa concept. Villasin Spain, flatsin the UK and apartment complexesinthe
UShaveall created aviable market for thosewho want morethan just aroominahotel.
Service apartments are the latest trend in accommodation, offering the comfort and
convenience of ahomewithout the hassles of having to maintain or look after it. [deally
suited for medium-to-long staying guests, service apartments are anatural choicefor
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corporateemployeesre ocating to aparticular city, non-resident Indiansvisiting the country
for long spellsand foreignersvisiting thecity for long durations.

4. Technology

Travel and technology have become inseparable. Technology is making its own
advanceswith high-tech video conferencing facilities, web camerasand virtud redity mode
of conferencing. On-linebookings, e- ticketing, Wi-Fi Internet connectivity, easy access
toinformation, etc. arejust afew areaswheretechnol ogy hascompletely changed theway
wetravel.

5. Loyalty Travels

Today, airline-credit card company tie-upshave brought awholerange of benefitsto
thetravellers. Theseincludeinsurance cover, upgrades, freetickets, accessto executive
lounges, and ahost of other goodies.

Challenges for Hospitality Industry

1. Shortageof skilled employees

Oneof thegreatest challenges plaguing the hospitality industry isthe unavailability of
qudity workforceindifferent skill levels. The hospitality industry hasfailed to retain good
professonds.

2. Retaningqudity workforce

Retention of theworkforcethrough training and development inthehotel industry isa
problem and attrition level saretoo high. One of thereasonsfor thisisunattractivewage
packages. Though thereis boom in the service sector, most of the hotel management
graduatesarejoining other sectorslikeretail and aviation.

3. Shortageof rooms

Thehotel industry isfacing heavy shortage of rooms. It isestimated that the current
requirement isof 150,000 rooms. Though the new investment plan would add rooms, the
shortagewill fill perst.

4. Intensecompetition andimageof India

Theindustry iswitnessing heightened competition with thearriva of new players,
new productsand new systems. The competition from neighbouring countriesand negetive
perceptionsabout I ndian tourism product constrainsthe growth of tourism. Theimage of
Indiaasacountry overrun by poverty, political instability, safety concernsand diseases
alsoharmstheindustry.
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5. Human Resource devel opment

Someaof theservicesrequiredin thetourismand hotel indudtriesarehighly persondized,
and no amount of automation can substitutefor persona serviceproviders. Indiaisfocusing
more onwhitecollar jobsthan blue collar jobs. The shortage of blue collar employeeswill
posevariousthreatsto theindustry.

Permutation in the Indian Hospitality Industry

Indiahasagreat tradition of accommodating people of other originsand tolerating
their different culture, lifestyle, habits, and religion. In Indian culture stories abound of
hostswho lovingly cook up the best foods availableto them for their guestsbeyond what
they can afford, rather going themsalves hungry than not being ableto satisfy their guests.
Thiselement of Indian cultureisbased on the philosophy of "Atithi Devo Bhava', meaning
"theguest isGod" in Sanskrit language. From this stemsthe Indian generosity towards
guestswhether at homeor €l sewhere. The growth story of the Indian hospitality industry
started inthe 1980s, when several prestigious hotel swere devel oped to cater totheAsiad
Gamesin New Delhi. Until about ten yearsago, however, thehospitality industry inIndia
continued to be characterised by itsextremely limited choice of options. Therewasavery
limited availability and lesser quality of hotelsin citiesbeyond the usual suspects: Delhi,
Mumbai, Kolkata, Chennai, and Bangal ore. Other aspiring hospitality marketshave been
gradually catching up, such asAhmedabad, Jai pur, Goa, Hyderabad, and Pune. Since
2000, Indiahasa so experienced the rapid emergence of unconventional and innovative
hospitality service providers, beit far-off eco-lodgesin the jungles or NGOs offering
accommodationintriba villages After many yearsof olbscurity, thel ndian hospitality industry
issuddenly now inthelimelight of theglobal hospitaity industry. Thetrade pressisfull of
featuresonthepotentia of the Indian hospitality sector and presentsever new stories of
successful innovationsintheindustry.

Indiaholdsaspecia placeintheinternational world of hospitality. Culturally the
country might very well bethemost diverse placeintheworld. Itisavivid kaleidoscope of
landscapes, magnificent historical Stesandroya cities, misty mountain retreats, colourful
people, rich cultures, and festivities. L uxurious and destitute, hot and cold, chaotic and
tranquil, ancient and modern- India'sextremesrarely fail to leave alasting impression.
Hogpitdity isalong runningtraditioninindia Innovationsinthelndian hospitality sector
can beanaysed on many different levels. Thisanalysismakesthe attempt to give abroad
overview oninnovationstaking placein theindustry according to various categories of
hotelsaswell asrelevant functions, concluding with abrief outlook on futuredirections
theseinnovations might take. Within thetravel and tourism sector, the Indian hospitality
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industry isone of thefastest growing and most important segments, revenue-wise aswell
asemployment-wise.

| nnovation

Much hopefor the Indian economy liesin harnessing innovationsin the hospitaity
industry. Not only hasthe Indian hospitality industry an enormous growth potential, the
industry itsdlf reinforcesthediffusion of innovationsby attracting foreigners, facilitating the
movement of people, and soon. The hospitality business requires entrepreneurs to
continuoudly come up with new services, new waysto present existing services, new ways
of enhancing the experiencesof their increasingly demanding clientele, and new processes
to economi se operations. Without innovation, hospitaity service providersfacethethreat
of becoming * obsolete - ultimately driving them out of businessor forcing themto hand the
businessover to moreefficient andinnovativeentrepreneurs. Mg or playersinthehospitaity
industry can be categorised intoleading domestic hotel chains, internationd brands, emerging
Indian brands, market entrantsfrom outside of theindustry, and theremainder of nondescript,
largely standal one properties. Theleading Indian hotel chains, such asThe Taj Group of
Hotels, Oberoi Hotels& Resorts, and | TC Wel comgroup, and thegovernment-run I TDC
dominated the Indian hotel market for decades, when only ahandful of internationa brands
had atoken presencein India. Of the mgjor international hotel chains Sheraton, Hilton,
Hyatt, Radisson, Marriott, and Le Meridian areaready firmly established inthe Indian
marketsand steadily expanding. With moreinternational playersand their sophisticated
services, competitioninthe market isgrowing increasingly fiercethusleading to ahigher
degree of professionalismin theindustry, and with the spread of established hospitality
brands, guestsareincreasing their demands and expectations on thewholeindustry, thus
creating an environment conduciveto innovation.

TOURISM AND HOSPITALITY CONTRIBUTION
fo GDP CAGR 10% ("06~"14E)
2024E 371 Bn
20714E 538 Bn
2013 537 Bn
2012 534 Bn
2011 531 Bn
2010 531 Bn
2009 526 Bn
2008 524 Bn
2007 525 Bn
2006 518 Bn

Source Primary Data
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Inrecent yearsalsolocal hospitality brandshavebeen mushroominginIndia Starting
with a single lounge or hotel, some ventures expand to become India-wide or even
internationa hospitaity brands. Increasingly, hospitality servicesareaso offeredinIndias
rural aress. Private persons convert their country homes, villagersoffer home stays, and
agriculturalistsaswell aspastoraistsopen their farmsto visitors. Notably, itisnot only
foreign touristswho demand these services. More and more Indian familiesaswell as
corporate clientsare tempted to the countryside with the advent of quality amenitiesand
improvedfacilities.

Many new andinnovativeleisure destinationsare devel oped in theremote corners of
India. Beaches, mountains, agricultural estates, wildlife sanctuaries, religiouspilgrimage
places, among others, have played akey rolein putting rura Indiaon the hospitality map.
Thistrend hasthe potentia to changetheface of rura Indiaenduringly.

Other accommodation optionsemergein special locations. One popular trend isthe
houseboat hotel, whichisa so referred to asaboatel . The houseboats of Kashmir and
Keralaoffer luxuriousaccommodationto travellersfor affordable prices. Their unique
locationin nature combined with therustic architecture of the boatsisespecialy appeding
to touristsfrom abroad aswell aswithin. Innovative concepts of diversification hold the
key tosurvival inthe hospitality industry inthelong run. Fierce competition hasled to
innovativeideasby hotel majors, thereby delivering impressive hospitality productsand
services. Exotic spas, gorgeousgolf courses, multi-cuisinefinedining, spaciousconference
and conventionfacilitiesareal among thegrowing list of facilitiesfound inleading hotels.

Hotelsare adapting to innovative operating modelsby bringing in externa brands of
restaurants, spas, and lounges on lease or management contractsto capitalise on proven
conceptsthat generate substantial revenue by attracting hotel guestsand local residents.
Cafesand barswhich have high profit marginsareincreasing their presencein hotelsand
arequickly developing into core profit centres.

15.3% Diomestic spending

Foreign visitor
spending

Source Primary Data
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Conclusion

The management of hotelshaveto be aware of the variousfactorsfor sustainable
competitive advantage asthey have astrong positive and direct impact on the occupancy
of hotels. Permutationsin these areas are essential to garner acompetitive advantage.
However it has been observed that the understanding of theimportance of innovations,
especialy, and aso the other factorsof sustainable competitive advantageislimited. Very
few hotel managersare conscioudy aware asto theimportant roleinnovation could play in
mai ntai ning asustai nable competitive advantageintheindustry. In many partsof theworld,
hospitality has becomeamatureindustry. That isto say, it has passed the stage of rapid
growth and innovation. Thereare not many new inventionsthat affect theway weeat and
sleep away from home. The hotel industry components do not have separate cells or
departmentsfor consciousinnovationsaswould bethe casein other sectors, Inthe absence
of thisitisimportant that the management of hotelsat all levelsbe made aware asto the
importance of thesefactors of sustainable competitive advantage, so that they cantake
conscious stepsof making improvementsinthisdirection.
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